LSL)

Board of Supervisors

CERTIFICATION OF INABILITY TO ACHIEVE IN-PERSON QUORUM
&
NOTICE TO MEET THROUGH ELECTRONIC MEANS

Issued November 30, 2020

I hereby certify that the December 4, 2020 meeting of the LSU Board of Supervisors will
be held via videoconference in accordance with La. R.S. 42.17.1. The State of Louisiana
continues to operate under a state of public health emergency declared by the governor.
An in-person meeting will be detrimental to health, and the meeting is required as
deferral of the presidential search is viewed as causing hardship on the University.
Pursuant to La. R.S. 42171, the Board will provide for attendance via video or
teleconference, in a manner that allows for observation and input by members of the
public, including a mechanism to receive electronic comment both prior to and during
the meeting, as set forth in the public notice of the meeting.

Public comments may be submitted to Isuboard@lsu.edu, and members of the public may
view the meeting.

Thank you in advance for your understanding in these unusual circumstances.

/s/Jason Droddy
Jason Droddy
Office of the LSU Board of Supervisors




Lsu ‘ Board of Supervisors

LSU BOARD OF SUPERVISORS MEETING
Meeting conducted telephonically via Zoom Webinar

https:/ /lsu.zoom.us/j/92822920421?pwd=cFZPRSIMbOxmVWVIL0s2NXhueHpRUT09

Friday, December 4, 2020 | 10:00 a.m. CST

I.  Call to Order and Roll Call
II.  Invocation and Pledge of Allegiance
OI.  Public Comment
IV.  Committee Meetings

A. Academic & Research Committee

1.

10.

Request from LSU A&M to Establish the Bachelor of Arts in African & African American

Studies

Request from LSU A&M to Establish the Bachelor of Science in Business Analytics

Request from LSU Health Sciences Center - Shreveport for Full, Five-Year Approval of the

Center for Emerging Viral Threats as a Center for Excellence

Request from LSU A&M to Award a Posthumous Degree to Ms. Katelyn Lamb

Request from LSU A&M to Award a Posthumous Degree to Mr. Eber Abissai Rivas

Request from LSU Eunice to Rename the Acadian Center to the Dr. Anthony Mumphrey

Center

Recommendation to Approve the Conferral of Degrees at the 2021 Spring Commencement

Exercises

Recommendation to Approve the Conferral of Degrees for Students of Online Programs

for CY 2021 and Establish Anticipated Dates of Conferral

Recommendation to Amend the Admissions Policies Related to Standardized Tests for a

Limited Term

Consent Agenda

a. Request from LSU Eunice to Establish the Mayci Breaux Memorial Scholarship Fund
as a Two-Year Workforce Scholarship

b. Request from LSU Eunice to Establish the Super1 Foods Focus on the Future Endowed
Scholarship as a Two-Year Workforce Scholarship

c.  Request from LSU Eunice to Establish the Fritz Lang Endowed Scholarship as a Two-
Year Workforce Scholarship

d. Request from LSU A&M for Continued Approval of the LSU Center for Coastal
Resiliency

e. Request from LSU A&M for Continued Approval of the Professional Sales Institute

f. Request from LSU A&M to Establish Four Endowed Superior Graduate Student
Scholarships

g. Request from LSU A&M to Augment the Carrigan Graduate Student Scholarship in
History

B. Finance Committee

1.

Request to Approve Changes to the Competitive Thresholds for Information Technology
and Consulting Services Procurements

Request from LSU Shreveport to Approve an MOU with Bossier Parish Community
College for Tuition Discount for Their Employees

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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3.

Request from LSU Alexandria to Approve a Cooperative Endeavor Agreement with
Alexandria Country Day School (ACDS) to continue operations of University Academy on
the LSUA Campus

C. Property & Facilities Committee

1.

Request from LSU A&M to Approve an Act 959 Project for UPS1 Replacement and System
Upgrades at the Fred C. Frey Computing Services Center Building

Request from LSU A&M to Approve the Schematic Design of the LSU Mobility
Implementation - Phase 1

Request from LSU Agricultural Center to Approve the Schematic Design of the Welcome
Center for Burden Museum & Gardens

Request to Approve Late Submissions to the FY 2021-22 Capital Outlay Budget Request
and First Year Prioritized Categories for Louisiana State University

Request from LSU Health Sciences Center - New Orleans to Amend Prior Authorization
for the President to Determine an Acceptable University Purpose for the Purchase of
Immovable Property by the LSU Health Foundation, New Orleans

Request from LSU Alexandria for the LSUA Foundation to Accept a Donation of Property
at 5608 Grove Lane in Alexandria, Rapides Parish, Louisiana

D. Affiliated Organization Oversight Committee

1.

Recommendation to Approve an Affiliation Agreement with the Pennington Biomedical
Research Foundation

Recommendation to Approve an Affiliation Agreement with the LSU Health Foundation,
New Orleans

Recommendation to Approve an Affiliation Agreement with the LSU School of Medicine
- New Orleans Alumni Association, Inc.

Recommendation to Approve an Affiliation Agreement with the LSU HSC Foundation in
Shreveport

Recommendation to Approve an Affiliation Agreement with the Louisiana 4-H
Foundation

Reconvene Board Meeting

Approval of Meeting Minutes

Report from Chair of Presidential Search Committee and Related Matters

Personnel Actions Requiring Board Approval

Reports from Council of Staff Advisors and Council of Faculty Advisors

President’s Report

Reports to the Board

A. 1%t Quarter Informational Report

B. FY2020-21 1st Quarter LSU Investment Report
C. 1st Quarter Audit Report

Approval of Committee Reports

Board of Supervisors Self-Evaluation

Chair’s Report

Adjournment

The Board or its Committees may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
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L5SU)

Board of Supervisors

Request from LSU A&M to Establish a Bachelor of Arts
in African & African American Studies

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter

LSU A&M is requesting approval to establish a BA in African & African American Studies. This
is a reconfiguration of an existing concentration in the BA in Liberal Arts program to a full degree
program. The program is designed to provide undergraduate students an historical, theoretical
and methodological base, using an interdisciplinary approach. It will draw from such disciplines
as Anthropology and Geography, History, English, Philosophy and Religious Studies, Political
Science, Communication Studies, and Sociology. Students are required to take 9-credits in African
and African American Studies (AAAS 2000; either African American Intellectual Thought (AAAS
3024) or Black Rhetorical Traditions (AAAS 3044); and Senior Seminar (AAAS 4020). Students can
then select their degree in a specific area, or combination of areas, with their selection of 9 electives
(no more than 3 of which can be at the 2000-level). Over the past few years, the African & African
Studies program has added new courses to allow student to focus electives in various areas of
interest. These new courses include the History of the Civil Rights Movement, African Americans
in Sports, and the Religious Thought of Martin Luther King, Jr. and Malcolm X. AAAS
coursework is imperative for making good and well-informed citizens, who would gain a full
range of creative and critical thinking skills that would make them prominent on the job market
and prepare them for further study in graduate and professional programs.

Calls for dismantling institutions and structures that promote and perpetuate social injustices and
produce racial inequalities on a host of outcomes have come from virtually every area of country
and globe. LSU students and alumni strongly desire robust investments in equity, diversity, and
programming. Seven of the thirteen universities in the SEC offer an independent degree in AAAS,
and one offers AAAS as a second major. As per the “Statement from the Consortium of Chairs
and Directors of Black Studies in the Southeastern Conference,” dated June 2, 2020,

The presence of Black Studies programs, in existence for more than five decades, is
therefore essential, and increasingly so, for it offers the only space for the type of
open engagement and learning dedicated exclusively to local, national, and global
black experiences. We affirm that the sharing and dissemination of this kind of
knowledge is necessarily activist and transformative. However, that is precisely



what our programs are intended to do — namely, attack the very systems of
oppression in which the national protests are engaged: bigotry, personal prejudice,
and institutionalized racism. And at the core lies the deeply engrained historical
perspective continuing to plague this nation - that is, the troubling belief that Black
people are less deserving of any and everything.

The African & African American Studies stand-alone degree will be of interest to traditional
students interested in understanding the causes and impacts of historic and contemporary local
and global systems that are structured by race. Courses will also be offered online. The college
plans to develop an online degree through LSU Online, and they are confident that the online
offerings are strategic and cost-effective and will likely attract individuals from many industries,
including education, health, nonprofit organizations, and for-profit businesses.

African Americans are 34% of the state’s population. Yet, there are no public colleges or
universities in Louisiana that currently offer an independent BA in African & African American
Studies (AAAS). Tulane University, a private university, is the only institution in Louisiana that
offers an independent major in Africana Studies. Still, half of the courses which count toward the
Africana Studies major at Tulane are found in departments, programs, and schools outside of the
department, which make it largely a coordinating body that is dependent on other academic
units. Currently at LSU, there are about 20 students pursuing a liberal arts degree with a
concentration in African and African American Studies at LSU. Between 40 and 45 students have
declared AAAS as their minor, and a dozen students are working towards the graduate minor in
Africana Studies. Therefore, the proposed program projects to enroll 10 students each year for
the first five years for a total of 50 majors.

Job listings in such occupations as diversity and inclusion managers, chief diversity officers, etc.,
are seeing a tremendous growth this year. A recent report indicated that over the last five years,
there has been a 113% increase in the number of executives that hold diversity and inclusion titles
in organizations, and this will only grow in the near future. Over 40% of Fortune 500 companies
in the US have also recently hired diversity and inclusion executives. Even within the LSU family
in 2020, positions as diversity executives are now at a majority of campuses.

3. Review of Business Plan

The number of students concentrating in African and African American Studies has increased
since 2016. The number of African and African American Studies minors has also increased over
the same time period. With the addition of the service-learning option and plans regarding
making courses in the program part of dual enrollment, we anticipate increases in both majors
and minors. The Office of Admissions is committed to promoting the proposed program during
communications with local high school guidance counselors and administrators.

The program will be in African & African American Studies in the College of Humanities & Social
Sciences and will not affect the present administrative structure. The current BA in Liberal Arts



concentration in African & African American Studies currently has 20 students enrolled. These
students would presumably transfer over to the proposed program if they so desire.

4. Fiscal Impact

As this program already exists at LSU as a concentration, there is no additional costs associated
with the reconfiguration into a degree program. The College of Humanities & Social Sciences has
enough faculty and space allocation to provide for this program.

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M to establish the Bachelor of Arts in African & African American Studies.



L5SU)

Board of Supervisors

Request from LSU A&M to Establish a Bachelor of Science in Business Analytics

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L Any new academic degree program
2. Summary of Matter

LSU A&M is requesting approval to establish a BS in Business Analytics. The proposed program
received a Letter of Intent waiver from the Board of Regents; therefore, the campus is submitting
a full program proposal, which has been routed through the appropriate internal channels. The
proposed degree will be offered to students attending the LSU A&M campus and online students
from around the United States. This discipline is in high demand by employers from within and
outside the state. It will provide students with practical analytics skills that are comprised of
applications in the main business areas of accounting, finance, management, and marketing. This
interdisciplinary program reflects the widespread applicability of analytics across various
functional areas in business.

Students who graduate in this program will be embarking into a fast-growing, high-paying
starting job. The national average salary for graduates of a B.S. in Business Analytics and related
degrees is $77,236 (BLS, 2020). Job postings requiring data analysis and visualization skills are in
high demand and are projected to grow by 29% over the next 10 years (Burning Glass, 2017).
Focused courses on data systems, statistics, machine learning, optimization, computer
algorithms, marketing, consumer behavior, and big data will provide students with a quality
education needed to be successful in the workforce. Each of these courses represent a skill that is
in high demand nationwide.

While LSU A&M has a master’s program in analytics and a graduate certificate in analytics, there
is no undergraduate program that provides students with practical tools in business analytics at
the university. Thus, the proposed program will fill a gap in the degree offerings and further the
mission of LSU A&M. Additionally, there are currently no baccalaureate degrees in analytics in
the state. However, Northwestern State University offers an undergraduate certificate (UC) and
a post-baccalaureate certificate (PBC) in business analytics.

3. Review of Business Plan

The E. J. Ourso College of Business at LSU A&M currently has a general business undergraduate
degree that is not housed within a specific department. The proposed business analytics degree
will be similarly housed because it is interdisciplinary in nature. Many applications in financial
analytics, digital marketing, HR analytics and auditing analytics use off-the-shelf software to
conduct data analysis, including but not limited to MS SQL, Tableau, Power Bi from MS and Qlik
and SAS. Analytics skills in addition to business domain knowledge are critical to succeeding in



a data driven business environment. Because this is an interdisciplinary degree program, the
college will create a standing committee to oversee the program. The committee will be tasked
with program assessment and program revision as necessary to keep current with developments
in analytics.

The College has a high demand for its general business major. Many of these students might
prefer a more specialized program with higher salary prospects than the general business major.
Furthermore, there is demand from students who seek online programs that provide data literacy
without the need to enroll in a graduate program. Therefore, enrollment projections start at 50 in
year one, steadily increasing to 250 students by year five. This mirrors the current general
business degree that enrolls 200-300 students every year.

4. Fiscal Impact

Adjunct faculty will be hired at $6,000 per class to teach the three, new core analytics courses. No
other additional costs will occur that are specific to the new program. Students will take courses
already offered for other business degrees. For students pursuing the degree through LSU Online,
revenue consists of tuition and fees of $379 per credit hour plus fees. It is anticipated that students
take at least 3 hours each module and at least six courses per year. The revenue per student per
year is $1,137x6=%56,822. The fees include $429 (student excellence fee) per six hours of classes,
$123 (academic excellence fee), and $30 (technology fee) or $582 in total for six hours per semester
or $1,747 per year. Thus, under this scenario each student provides $8,569 in revenue per year.
Anticipated startup costs from this program do not exceed anticipated revenues.

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M to establish the Bachelor of Science in Business Analytics.



L5SU)

Board of Supervisors

Request from LSU Health Sciences Center- Shreveport for Full, Five-Year Approval of the
Center for Emerging Viral Threats as a Center of Excellence

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State
University Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the
University or any of its campuses.

2. Summary of Matter

LSU Health Sciences Center - Shreveport is requesting full, five-year approval of the Center for
Emerging Viral Threats (CEVT) as a Center of Excellence. The CEVT represents a central
priority for the administration and faculty of LSU Health Shreveport through the engagement
and intersection of critical public health needs, timely clinical and vaccine trials and delivery,
needed basic science and clinical research, key SARS-CoV2 and other pathogen clinical
diagnosis, important education and outreach, surveillance, and the required training of future
scientists, physicians and other health related work force members. This proposal represents the
culmination of the CEVT leadership and faculty’s efforts to bring a uniquely focused and critical
resource to the State of Louisiana. With funding from the Emerging Viral Threats Lab (EVT
Lab), community resources, LSU Health Shreveport support, along with funding and
accumulated and established expertise and experience from already hired research faculty and
research cores from the 15-year funded NIH Center for Biomedical Research Excellent (COBRE)
grant that established the Center for Molecular and Tumor Virology (CMTV), the center is well
poised to be a vital hub for the understanding, diagnosis, and treatment of current and future
viral infections and disease.

The CEVT will accomplish its goals through a multidisciplinary approach that promotes
collaboration among programs in basic and clinical research to enhance health in our region and
across the globe. In addition, with the established and effective public health outreach, ongoing
clinical and vaccine trials, vaccine delivery, and the possibility of a newly funded COBRE grant
to establish the Center for Applied Imnmunology and Pathological Process, the CEVT has a
bright future and a strongly anticipated growth potential.

The proposed CEVT is currently functioning at a high level. This point is highlighted by the
EVT Lab that has performed more than 150,000 diagnostic tests since March, has tested citizens



from 58 of the 64 parishes, and actively used mobile testing to test nursing homes in 33 out of 64
parishes to reduce numbers from a rate of infection >35% to the best in the United States with
levels now at <1%. Based on these strong accomplishments, coupled with the expanded public
health, research, outreach, and surveillance, the CEVT will become a national and international
beacon for the study and diagnosis of acute and chronic current and future viral (and other
pathogens) diseases. Thus, LSUHSC-S is now proposing a center that can serve as a hub for the
State of Louisiana to mitigate the current pandemic and to set up preparedness for any future
pandemics. In addition, this center will become a recognized hub for much of the southern part
of the United States.

In addition to education outreach as a viable mechanism to promote public health, LSUHSC-S
has also established a partnership with the clinical trials office and Dr. John Vancheire (CEVT
Associate Director) to work on novel treatment options as a means to bring new therapies and
clinical options to Louisiana. During the COVID-19 pandemic, LSU Health Shreveport was the
sight of early trials with Remdesivir, with convalescent plasma therapy (through a partnership
with Life Shares of Northwest Louisiana) and with Nitric Oxide therapy. They are now a
primary site for the Pfizer vaccine trial. This established clinical network and ongoing inroads
to expanded trials and treatment options by various companies precedes effectively because of
LSUHSC-S’ outreach and education plans, in house EVT Lab testing and its strike team and
mobile van testing capabilities. Furthermore, the CEVT will have the capabilities to rapidly
distribute SARS-CoV2 vaccine through effective and robust mechanisms to communities across
the state.

Expanding access, understanding, and trust in reliable testing was critical to containment efforts
and to help mitigate testing and trust disparities. To date, LSUHSC-S has worked with
community partners to implement 50 community testing events, in nine LA parishes/counties
(two urban and seven rural). They conducted nasopharyngeal swabs on 4,790 people in their
cars or walk-ups at these 50 events. This existing relationship will enable the CEVT to provide
timely, understandable, culturally appropriate, and accurate messages and
approaches/strategies for community clinics and faith-based organizations.

Overall, the CEVT will engage in multidisciplinary, basic and translational research on
infectious viruses, provide surveillance and detection for current and future viral threats,
provide cutting edge diagnostics and access to national clinical trials, and educate physicians,
scientists and the community about prevention, treatment, and the science of viral-mediated
diseases. Through this Center of Excellence distinction, LSUHSC-S hopes to 1) grow the number
of virology researchers on the campus and increase extramural funding to support CEVT
investigator research, 2) support training in virology research and treatment, 3) promote clinical
and translational research on viral-mediated disease, 4) support local public health initiatives
through education and outreach, 5) set up effective public health surveillance plans that test for
SARS-CoV2 and establish the infrastructure to provide surveillance and detect of future agents,
and 6) establish an interactive and robust clinical trial office that allows vaccine trials, vaccine
delivery, and new recruitment of novel therapies to the State of Louisiana.



3. Review of Business Plan

The CEVT Board of Directors oversees the Center and the utilization of CEVT funds. The CEVT
Executive Director and Advisory Board reports to the Vice Chancellor for Research, who reports
directly to the Chancellor. As current CEVT Director, Dr. Andrew Yurochko, is primarily
responsible for providing effective and responsive leadership and for developing and
implementing the strategic and tactical plans to maximize the effectiveness of the CEVT at LSU
Health Shreveport. The Director is responsible for articulating the CEVT vision at all levels
within LSU Health Shreveport and to the biomedical research community at local, state,
national and international venues. The Director ensures the efficient utilization of CEVT
resources, expense management and cost reduction initiatives. CEVT activities are supported by
the involvement of 25 LSU Health Shreveport faculty members, including 17 Ph.D. scientists, 5
MD clinical scientists, and 3 M.D., Ph.D. scientist encompassing all 7 basic science departments
and 4 clinical departments. Salaries of the faculty members affiliated with the Center are (and
will continue to be) budgeted 100% to their home clinical or basic research department. The
Office of Research, including Executive Director of Research Finance Mrs. Michelle Cavanaugh,
will work with the CEVT Executive Director and Associate Directors in the daily management
of the center, with other members of the Office of Research executive team providing direct
support in the implementation of the mission and overall goals of the center.

Facilities available to investigators at LSU Health Shreveport include well equipped and staffed
animal housing and care facilities (AAALAC accredited), electronic and machine shop facilities
for specialized instrument development and routine maintenance, a graphic arts facility,
centralized computer facility and biometry department, a well-stocked medical library, and
centralized administrative (purchasing, personnel, etc.) services. The EVT Lab is housed in
approximately 3,500 square feet on the entire south side of the 2nd floor of the Biomedical
Research Institute. The faculty members affiliated with the Center are each allotted their own
academic, clinical and laboratory spaces as dictated by their institutional appointment. At any
given time, these facilities may be used to support initiatives of the proposed CEVT Center of
Excellence.

Recent contributions to the proposed Center are from four separate categories: institutional
support and general operations; one-time (pandemic-related) State/Federal support; clinical
research; and sponsored research to CEVT faculty. In furtherance of expected gains in
sponsored research, Center-affiliated faculty to date have submitted an aggregate total of
$45,058,519 in related proposals to account for pending support funding. This year, total
revenue is expected to be $8.3 million with anticipated growth up to $13 million in Year 4. The
institution has made a commitment of a minimum $1,600,000 annually to support faculty, other
personnel and related activities of the Center. Projected costs do not exceed revenues at any
point.



As this is an established and working center, that was created during the pandemic and in dire
need, LSUHSC-S would like to request full, five-year approval instead of one-year initial
designation as a Center of Excellence since it has demonstrated that it is fully capable of
acquiring funding commitments and completing program objectives.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
Health Sciences Center - Shreveport for the full, five-year approval of the Center for Emerging
Viral Threats as a Center of Excellence.



L5SU)

Board of Supervisors

Request from LSU A&M to Award a Posthumous Degree to Ms. Katelyn Lamb
Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

Ms. Katelyn Lamb was an LSU student pursuing a master’s degree in Oceanography & Coastal
Sciences. Ms. Lamb had completed a draft of her written M.S. thesis as part of her graduate
defense scheduled for early August 2020. She had completed all coursework and was an

exemplary student, scientist, and scholar, who had been accepted into the PhD in Oceanography
& Coastal Sciences degree program at LSU after completion of the M.S. degree.

Ms. Lamb’s life ended July 2020. The College of the Coast & Environment and the faculty within
the Department of Oceanography at LSU considered Katelyn to be one of the College’s most
stellar students and was on track to become an outstanding scientist and scholar. She was a
student of great promise.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

The faculty of the Department of Oceanography, the Dean of the College of the Coast &
Environment, the Graduate Council, Graduate School Dean, and the administration of Louisiana
State University request that Ms. Katelyn Lamb be awarded the M.S. in Oceanography & Coastal

Sciences posthumously this fall, having no doubt that she would have completed all program
requirements in good standing. By awarding this degree, the University acknowledges Ms.



Lamb’s academic achievements and provides her family with a symbol of appreciation of her
talents and the life she shared with us.

8. Related Transactions
Not applicable
9. Conflicts of Interest
Not applicable
10. Attachments
Not applicable
RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby authorize
Louisiana State University to award the Master of Science in Oceanography & Coastal Sciences

degree to Katelyn Lamb, posthumously, at the Fall 2020 Commencement Exercises (be they
virtual or on-campus).



L5SU)

Board of Supervisors

Request from LSU A&M to Award a Posthumous Degree to Mr. Eber Abissai Rivas

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

Ms. Eber Abissai Rivas was an LSU student pursuing a Bachelor of Architecture degree in the
College of Art & Design. At the time of his death, on July 26, 2020, Mr. Rivas was in good standing,
as defined by the LSU General Catalog. Though not in his final term at the time of his death, Mr.
Rivas had completed most of the required coursework toward a degree in architecture. The
Bachelor of Architecture curriculum is a 162-credit hour, five-year degree program. Mr. Rivas had
earned a total of 134.00 credit hours at LSU and 143.00 hours overall. The equivalent of one
semester of coursework, 19 credit hours, remained outstanding. Mr. Rivas was enrolled in these
fall courses.

In addition to being a fifth-year student in the B.Arch five-year program, Mr. Rivas was a talented
designer, student-leader, and driven individual. In the 2019-2020 academic year, Mr. Rivas served
as president of the local chapter of the American Institute of Architecture Students (AIAS), a
student-run organization dedicated to advancing leadership, design, and services among
architecture students. He was a conscientious student, thoughtful collaborator, and emerging
leader. Based upon Mr. Rivas” previous academic accomplishments and work ethic, he would
have completed the remaining course hours and graduated with his class in May 2021.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable



7. Parties of Interest

The faculty of the School of Architecture, the Dean of the College of Art & Design, and the
administration of Louisiana State University request that Mr. Eber Rivas be awarded the Bachelor
of Architecture posthumously during the Spring 2021 term. By awarding this degree, the
University acknowledges Mr. Rivas’ academic achievements and provides his family with a
symbol of appreciation of his talents and the life he shared with us.

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby authorize
Louisiana State University to award the Bachelor of Architecture degree to Eber Abissai Rivas,
posthumously, at the Spring 2021 Commencement Exercises (be they virtual or on-campus).



L5SU)

Board of Supervisors

Request from LSU Eunice to Rename the Acadian Center to the
Dr. Anthony Mumphrey Center

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

LSU Eunice is requesting to rename the Acadian Center in honor of Dr. Anthony Mumphrey,
who was the first chancellor of LSUE. The Acadian Center currently acts as the student center for
the institution.

Dr. Mumprey, a lifelong educator, WWII Veteran, and founding Chancellor of LSU-Eunice,
passed away on Wednesday, April 06, 2016. Dr. Mumphrey had numerous professional
accomplishments during his 94 years but would consider his wife of 65 years, his 8 children, and
his lifelong commitment to the education of American youth to be the most important
achievement of his lifetime. Dr. Mumphrey was born in St. Rose, Louisiana on October 9, 1921 to
Joseph and Lena Mumphrey. He was the youngest of six children - one brother and four sisters.
The family resided in Kenner, Louisiana, where they operated a family farm growing and selling
produce at the New Orleans farmers market. Dr. Mumphrey graduated from Destrehan High
School in 1939. He received his Bachelor of Science and a Master of Science degree in Vocational
Agricultural Education with majors in agronomy and animal science from LSU in Baton Rouge,
Louisiana.

Dr. Mumphrey began his teaching career at Enon High School in 1945 after serving three years in
the U.S. Army during World War II in the Pacific Campaign. He taught at Gonzales High School
from 1945 to 1957 and was principal of Dutchtown High School from 1957 to 1963. He completed
work on his Ph.D. in vocational agricultural education at LSU in 1956 and was appointed dean of
the newly established branch of LSU in Eunice, Louisiana in 1965. He was promoted to Chancellor
of the university in 1977. Dr. Mumphrey guided planning of the campus, assembled the initial
faculty and staff, and developed the administrative structure and continued to lead the university
until his retirement in 1988. Dr. Mumphrey set the goal to make LSU-Eunice a comprehensive
community college, serving all segments of the population in addition to traditional four-year
college students.

During his more than two decades as head administrator of the college, Dr. Mumphrey worked
to expand the physical facilities to accommodate the growing enrollment. His early leadership is
reflected today in continued success of LSU-Eunice. In addition to his tenure with LSU-Eunice,
and the various High Schools in Louisiana, Dr. Mumphrey served as a consultant or chairperson
of more than 50 reviewing committees of self-studies conducted by secondary schools and



colleges and universities for the Southern Association of Colleges and Schools. He represented
the State of Louisiana and the State Superintendent of Education at the National Conference of
Educators held in Minneapolis, Minnesota. Dr. Mumphrey co-authored Essential Aspects of Career
Planning and Development in 1969 with a second edition published in 1977. His book, as well as his
tireless work within the educational field over his lifetime, reflected his belief that, "only through
preparation can one approach their full potential". Dr. Mumphrey's commitment to education
and preparation was never more evident than in the manner he and his wife, Amelie, raised their
eight children. With the lessons learned, and example of two loving parents, all have achieved
and are living productive and successful lives in careers of their choosing and have gone on to
raise children of their own.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

The LSU Eunice Naming Committee approved the request last month as has Chancellor Nancee
Sorenson.

8. Related Transactions
Not applicable

9. Conflicts of Interest
Not applicable

10. Attachments

Not applicable

RESOLUTION



NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU Eunice to rename the Acadian Center the Dr. Anthony Mumphrey Center.



L5SU)

Board of Supervisors

Recommendation to Approve the Conferral of Degrees at the
2021 Spring Commencement Exercises

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State
University Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on
the finances or the academic, educational, research, and service missions of the
University or any of its campuses.

2. Summary of Matter

The campuses of LSU are seeking approval of degrees to be conferred upon candidates
meeting degree requirements for graduation commencement exercises whether they be
virtual or on campus:

LSU A&M May 14, 2021
Paul M. Hebert Law Center May 28, 2021
School of Veterinary Medicine May 10, 2021

LSU Alexandria May 7, 2021

LSU Eunice May 14, 2021

LSU Health Sciences Center New Orleans May 13, 2021

LSU Health Sciences Center Shreveport May 22, 2021

LSU Shreveport May 14, 2021

3. Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents
Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions



Not applicable

9. Conflicts of Interest
Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College does hereby approve the
degrees to be conferred on candidates meeting degree requirements for graduation
from the campuses of the University at 2021 spring commencement exercises on or after
the dates specified herein:

LSU A&M May 14, 2021
Paul M. Hebert Law Center May 28, 2021
School of Veterinary Medicine May 10, 2021

LSU Alexandria May 7, 2021

LSU Eunice May 14, 2021

LSU Health Sciences Center New Orleans May 13, 2021

LSU Health Sciences Center Shreveport May 22, 2021

LSU Shreveport May 14, 2021



L5SU)

Board of Supervisors

Recommendation to Approve the Conferral of Degrees for Students of Online Programs for
CY 2021 and Establish Anticipated Dates of Conferral

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Other Significant Matters

Such other matters that are not expressly delegated herein or hereafter by the
Board to the President or a Chancellor and which reasonably should be
considered to require Board approval as generally defined above, or which the
Board hereafter determines to require Board approval.

2. Summary of Matter

The LSU Office of Academic Affairs is recommending approval of the conferral of
degrees for students of online degree programs on the anticipated dates that follow.
Online students receive their diplomas by mail; however, if they wish to participate in
on-campus/ virtual commencement activities, they will be permitted to do so during the
next on-campus/ virtual ceremony following the module of completion or according to
their campus’ policies.

The following degree conferral dates are recommended for LSU A&M for CY2021:
March 9, May 7, July 6, August 13, October 19, and December 17.

The following degree conferral dates are recommended for LSU Alexandria for CY2021:
May 7, August 15, and December 10.

The following degree conferral dates are recommended for LSU Eunice for CY2021:
May 14 and December 17.

The following degree conferral dates are recommended for LSU Shreveport for CY2021:
March 9, May 14, July 6, August 31, October 26, and December 17.

3. Business Plan
Not applicable
4. Fiscal Impact
Not applicable



5. Description of Competitive Process
Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments
Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the conferral of

degrees to students have completed their course of study in online degree programs in

Calendar Year 2021 and have been recommended by the faculty to receive their degree;

and

BE IT FURTHER RESOLVED, degree candidates completing their requirements may be
awarded their degrees on or after by the dates provided herein:
LSU A&M: March 9, May 7, July 6, August 13, October 19, and December 17, 2021;
LSU Alexandria: May 7, August 15, and December 10, 2021;
LSU Eunice: May 14 and December 17, 2021; and
LSU Shreveport: March 9, May 14, July 6, August 31, October 26, and December

17, 2021.



L5SU)

Board of Supervisors

Recommendation to Amend the Admissions Policies Related to
Standardized Tests for a Limited Term

Date: December 4, 2020
1. Bylaw Citation
Pursuant to Article VII, Section 1

A. General Rule
Any matter having a significant or long term impact, directly or indirectly,
on the finances or the academic, educational, research, and service missions
of the University or any of its campuses.

2. Summary of Matter

Since March 2020, the COVID-19 pandemic has made it exceedingly difficult for
administrators of standardized tests to offer their exams. The testing locations in different
areas nationally fall within zones of varying disease intensity and stages of outbreak.
Testing administrators also suffered from inadequate safety measures to protect test
takers. Through great effort and outreach, American higher education was able to adapt
admissions criteria for the Fall 2020 semester. However, COVID-19’s effect on test

administration is now affecting admissions decisions for terms starting after January 1,
2021 and before fall semester 2022.

The undergraduate admissions policies of the various campus currently require the
submission of a standardized test score, including the comprehensive admissions policy
adopted for LSU A&M on October 4, 2018. Generally, the policies require the submission
of a grade point average on the college preparatory “core” curriculum, the overall high
school grade point average, and the scores from the ACT or SAT. The continued difficulty
in accessing the test is causing angst among students who want to attend the campuses
of the University. Additionally, the utility of standardized tests are being drawn into
greater doubt among colleges nationwide, and many peers have adopted admissions
options that do not require such tests.

Since the tests are difficult to administer and for students to access, and tests’ usefulness
is in debate nationally, the University is proposing to temporarily suspend the
requirement of a standardized test for undergraduate admissions. However, the campus
leadership is committed to maintaining or improving the academic profile of the entering
class.

3. Review of Business Plan
Not applicable



4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents
Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED NOW, THEREFORE, BE IT RESOLVED the
Board of Supervisors of Louisiana State University and Agricultural & Mechanical
College has determined that COVID-19 has made the administration and taking of
national standardized tests extraordinarily difficult and has hindered the timely

admission of students across the nation; and,

BE IT FURTHER RESOLVED the Board approves the amendment of undergraduate
admissions policies by removing the requirement of a standardized test score for

academic sessions or terms starting during Calendar Year 2021 and terms within

Academic Year 2021-22.



L5SU)

Board of Supervisors

Request from LSU Eunice to Establish the Mayci Breaux Memorial Scholarship Fund #2 as
an Endowed Scholarship for Two-Year Workforce Scholarship

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

The competitive Board of Regents Endowed Two-Year Student Workforce Scholarship
Subprogram provides scholarship opportunities for students on two-year campuses to enter the
Louisiana workforce in the following ways: (a) train students for immediate entrance into
selected, high-demand, four- and five-star jobs, including positions in nursing and allied health;
and/or (b) prepare students to become job-ready in STEM fields after completing degrees on
four-year campuses. Non-state contributions combined with a BoRSF match will produce
permanent endowments. This subprogram replaces the Enhancement Subprogram for Two-Year
Institutions. LSU Eunice is therefore requesting approval to establish the following;:

a) Mayci Breaux Memorial Scholarship Fund #2
An additional $10,000 in contributions have been made to the existing Mayci Breaux

Memorial Scholarship. This will increase the endowed scholarship for students majoring
in Radiologic Technology, and LSU Eunice will apply for the additional matching funds
from the BoRSF.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents

Not applicable



7. Parties of Interest

A memo from the campus head requesting the establishment of the scholarship is on file at the
LSU Office of Academic Affairs.

8. Related Transactions
Not applicable

9. Conlflicts of Interest
Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby authorize
LSU Eunice to establish the Mayci Breaux Memorial Scholarship Fund #2; and

BE IT FURTHER RESOLVED that the interim President, as may be appropriate, is hereby
authorized and directed to execute any documents required to obtain the matching gift and
otherwise complete the establishment of the Mayci Breaux Memorial Scholarship Fund #2.



L5SU)

Board of Supervisors

Request from LSU Eunice to Establish the Superl Foods Focus on the Future Endowed
Scholarship as a Two-Year Workforce Scholarship

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

The competitive Board of Regents Endowed Two-Year Student Workforce Scholarship
Subprogram provides scholarship opportunities for students on two-year campuses to enter the
Louisiana workforce in the following ways: (a) train students for immediate entrance into
selected, high-demand, four- and five-star jobs, including positions in nursing and allied health;
and/or (b) prepare students to become job-ready in STEM fields after completing degrees on
four-year campuses. Non-state contributions combined with a BoRSF match will produce
permanent endowments. This subprogram replaces the Enhancement Subprogram for Two-Year
Institutions. LSU Eunice is therefore requesting approval to establish the following;:

a) Superl Foods Focus on the Future Endowed Scholarship - $20,000 in contributions have
been made by Brookshire Grocery to establish the Superl Foods Focus on the Future
Endowed Scholarship. The scholarship will be awarded to a full-time student attending
LSU Eunice, enrolled in a STEM Program, with plans to transfer to a four-year college or
Allied Health program.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents

Not applicable



7. Parties of Interest

A memo from the campus head requesting the establishment of the scholarship is on file at the
LSU Office of Academic Affairs.

8. Related Transactions
Not applicable

9. Conflicts of Interest
Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby authorize
LSU Eunice to establish the Superl Foods Focus on the Future Endowed Scholarship; and

BE IT FURTHER RESOLVED that the interim President, as may be appropriate, is hereby
authorized and directed to execute any documents required to obtain the matching gift and
otherwise complete the establishment of the Superl Foods Focus on the Future Endowed
Scholarship.



L5SU)

Board of Supervisors

Request from LSU Eunice to Establish the Fritz Lang Endowed Scholarship as a Two-Year
Workforce Scholarship

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

The competitive Board of Regents Endowed Two-Year Student Workforce Scholarship
Subprogram provides scholarship opportunities for students on two-year campuses to enter the
Louisiana workforce in the following ways: (a) train students for immediate entrance into
selected, high-demand, four- and five-star jobs, including positions in nursing and allied health;
and/or (b) prepare students to become job-ready in STEM fields after completing degrees on
four-year campuses. Non-state contributions combined with a BoRSF match will produce
permanent endowments. This subprogram replaces the Enhancement Subprogram for Two-Year
Institutions. LSU Eunice is therefore requesting approval to establish the following:

a) Fritz Lang Endowed Scholarship - $40,000 in contributions have been made by the Fritz
Lang Foundation. The scholarship will be awarded to a full-time student attending LSU
Eunice, enrolled in a STEM Program with a focus in agriculture, with plans to transfer to
a four-year college.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest



A memo from the campus head requesting the establishment of the scholarship is on file at the
LSU Office of Academic Affairs.

8. Related Transactions
Not applicable

9. Conflicts of Interest
Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby authorize
LSU Eunice to establish the Fritz Lang Endowed Scholarship; and

BE IT FURTHER RESOLVED that the interim President, as may be appropriate, is hereby
authorized and directed to execute any documents required to obtain the matching gift and
otherwise complete the establishment of the Fritz Lang Endowed Scholarship.



L5SU)

Board of Supervisors

Request from LSU A&M for Continued Approval of the LSU Center for Coastal Resiliency

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

2. Summary of Matter

LSU A&M requests continued, five-year approval of the LSU Center for Coastal Resiliency (CCR).
The Board of Regents granted initial approval in 2000, and the Center has continued to receive
reauthorizations since then. The Institute was established in 1999 and was then known as the LSU
Hurricane Center. The Board of Regents approved the name change to its current state in April
of 2016. The purpose and mission of the CCR is to foster interdisciplinary research teams working
directly with stakeholders to produce transdisciplinary research outcomes on tides, wind-waves
and surge, and their impact on integrated natural and human systems for past, present, and
future conditions. The LSU CCR is focused on the advancement and application of computational
hydrodynamic and hydrologic models to include overland flow, river discharge, tides, wind-
waves, and hurricane storm surge. The Center is developing advanced systems-based models for
the assessment of effects of sea-level rise. Direct benefits include better understanding of the
dynamic, interrelated processes of natural and human systems and the ability to analyze impacts
to the overall system at the coastal land-margin. Extensive interdisciplinary research experience
enables the LSU CCR to effectively collaborate with natural and social scientists, engineers,
government agencies, and stakeholders. More than 50 scientists and engineers are direct
collaborators of the LSU CCR. Together they produce transdisciplinary research results and
provide effective tools and products that enhance coastal resiliency. Research and outreach
activities target the northern Gulf of Mexico (Louisiana, Mississippi, Alabama and Florida) and
extend throughout the Gulf and East Coasts.

A focal point of the LSU CCR has been and will continue to be the development of state-of-the-
art, tide, wind-wave and hurricane storm surge models for real-time forecasting. These real-time
forecasting activities have been performed in conjunction with the Louisiana Sea Grant College
Program and our sister center at Chapel Hill (the Department of Homeland Security / University
of North Carolina Coastal Resilience Center of Excellence). The LSU CCR in conjunction with its
partners has established an operational forecasting system for the coastal land-margins of
Louisiana, Mississippi, Alabama, and Florida known as the ADCIRC (ADvanced CIRCulation)
Surge Guidance System (ASGS) that predicts wind, waves and surge impacting the coastal land-
margin during the approach and landfall of tropical cyclones based on track and wind field
predictions from the National Hurricane Center. ASGS is a multi-university coastal modeling
research & development effort providing operational advisory services related to impending



hurricane events. ASGS uses the ADCIRC coastal circulation model to generate near real-time
storm surge guidance for updating emergency response groups effectively during a storm event.
An automated workflow allows simultaneous storm surge model runs on distributed high-
performance cyberinfrastructure resources of the LSU Center for Computation & Technology and
LONL

Since April 1 of 2018, the LSU CCR has been under contract with the Louisiana Coastal Protection
and Restoration Authority (CPRA) to provide storm surge guidance. CPRA uses this guidance
for operating the extensive tide and flood gate systems throughout Louisiana and to enable
various local, state and federal emergency response teams including the Louisiana Governor's
Office of Homeland Security and Emergency Preparedness (GOHSEP).

Careful positioning by the LSU CCR along with changes in leadership at the Water Institute of
the Gulf led to strategic negotiations and the eventual signing of a memorandum of
understanding to form the Coastal/Hydrologic Consortium that includes the Water Institute,
LSU, the University of lowa and the Louisiana Sea Grant College Program. The consortium has
led to active involvement of all consortium partners in the Louisiana Watershed Initiative, the
submittal of an NSF Science and Technology Center proposal, a grant proposal to the National
Academy of Sciences Gulf Research Program, with more joint efforts to follow. The basis for the
consortium efforts on the Watershed Initiative stems in large part from compound flood
modeling research to define flood hazard zones in coastal Louisiana under NSF and RESTORE
Act Louisiana Center of Excellence grants to the LSU CCR.

The director of the LSU CCR is the longest running (+10 years) and largest grant awardee of the
NOAA Effects of Sea Level Rise program. Those efforts alone have led to more than 50 peer-
reviewed journal publications, involve dozens of faculty from no less than six universities, and
graduated PhDs that are now agents of change as tenure-track faculty members and scientists at
government agencies. These interdisciplinary research efforts have led to a shift in the paradigm
of how sea-level rise is assessed at the coastal land-margin. The bottom line is the production of
transdisciplinary research outcomes that help the stakeholder community build resilience
through understanding of complicated coastal hydrodynamics and related biological behaviors
from historical, present-day, and future perspectives.

3. Review of Business Plan

The LSU CCR reports directly to the Office of Research & Economic Development (ORED), and
it has grown to include 57 research collaborators. Beyond the research, the new USACE $9.3M,
four-year grant includes monies to lease and occupy the entire first floor of the Center for Coastal
Deltaic Solutions building (the Water Institute of the Gulf occupies the second floor), where the
LSU CCR will be relocated along with the LSU Coastal Sustainability Studio. The LSU Center for
River Studies building is directly across the street on the Baton Rouge Area Foundation Water
Campus as is the Louisiana CPRA. This move will result in LSU having a large footprint as a
major player on one of the most important issues for the state of Louisiana: coastal resiliency.

4. Fiscal Impact

There is a strong commitment to the CCR from LSU, the Louisiana Sea Grant College Program,
and strong, long-term federal, state, and local funding from granting agencies. Established

2



revenue totals for the five-year period already exceed $4.1M, noting that the LSU CCR only
applies its 30% share of the $9.3M, four-year USACE ACTIONS grant. Other grant proposal
initiatives are in the works and will ensure that the same level of funding that has been
established for the first four years will be continued into the fifth year and beyond. Costs
associated with the existing revenue include salary support for a research scientist working on
tide, wind-wave and surge modeling, a to-be-hired Research Assistant Professor, an ongoing
Post-doctoral Associate, an administrative assistant, and partial support of the director’s salary.
5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M for the continued, five-year approval of the LSU Center for Coastal
Resiliency.



L5SU)

Board of Supervisors

Request from LSU A&M for Continued Approval of the Professional Sales Institute

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

2. Summary of Matter

LSU A&M requests continued, five-year approval of the Professional Sales Institute (PSI). The
Board of Regents granted initial approval in 2014, and the Center received its first reauthorization
in 2015. PSI is dedicated to the education, training, and development of professional sales leaders
and to the discovery and dissemination of sales knowledge. For students, the Institute provides
assistance with sales education, training, and placement. Within the BS in Marketing in the E. ].
Ourso College of Business, a focal component is the Professional Sales concentration, which began
in the Fall semester of 2014. This concentration consists of four classes (professional sales, sales
management, a sales practicum, and a sales internship). The PSI sponsors a sales team that
prepares students for sales competitions hosted at universities around the country. For
corporations, the Institute provides sales education, training, recruitment opportunities, and
research. The PSI provides opportunities for companies with on-campus conferences, sales
competitions, recruiting fairs, and other activities. The Professional Sales Institute serves
businesses looking for interns and full-time professional sales employees. Finally, the
Professional Sales Institute provides the opportunity for collaborative scholarly research and has
a number of ongoing research projects with corporations.

The need for the PSI at LSU A&M came from many stakeholders in Louisiana not just from the
university. A number of corporations and LSU alumni expressed interest in the establishment of
the Institute, and with the donation of $400,000 from James and Laura Parr, the Institute was
officially created. The Professional Sales Institute has been very successful in fulfilling its stated
mission. The Professional Sales concentration within the BS in Marketing program is very popular
with LSU students and is the largest concentration in the E. ]J. College of Business. This
concentration would not be possible without the financial support provided by the PSI. Almost
all LSU students who graduate with a Professional Sales concentration have been able to secure
jobs via the help of the PSI. Furthermore, the PSI has been very successful in providing multiple
opportunities for engagement with companies in Louisiana. It has developed collaborative efforts
with more than a hundred companies including AFLAC, Hewlett Packard, United Rentals, and
more. Since 2015, the PSI has advised and secured 75 sales internships, placed nearly 100% of the
Professional Sales concentration graduates into jobs, established job fairs, golf tournaments, sales
symposiums, and sales competitions for both students and corporations/businesses.



3. Review of Business Plan

The Professional Sales Institute is located within the Department of Marketing within the E.J.
Ourso College of Business; it is considered an academic institute as it guides the major and
concentration into emerging topics and best practices and helps secure employment and
collaboration with corporations and businesses for its students.

4. Fiscal Impact

Using a hybrid-funding model (public-private mix), most of the instructional costs for the
Professional Sales concentration will be funded from the LSU Marketing Department operational
budget. However, private funds (LSU foundation account) are needed to support all non-
instructional costs related to the PSI (e.g., program administration, travel, marketing
communications, special events, equipment, supplies, etc.). Sources of funding come from the
Professional Sales Educator Endowment and the Professional Sales Excellence Fund and
projected new donations from corporations and individuals alike. Costs do not exceed revenues.
Future sources of funding may include the establishing of naming rights for the Institute - a
method used by many universities around the nation.

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

Not applicable

8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the request from LSU
A&M for the continued, five-year approval of the Professional Sales Institute.



L5SU)

Board of Supervisors

Request from LSU A&M to Establish Four Endowed Superior Graduate Student
Scholarships

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF to
create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

Significant donations have been made to the LSU Foundation to establish Endowed Superior
Graduate Student Scholarships that qualify for BORSF matching funds. LSU A&M is requesting
approval to establish four Endowed Superior Graduate Student Scholarship based on the
donations listed:

a) ].Lanier Yeates Scholarship in Law - $60,000
The J. Lanier Yeates Scholarship in Law shall benefit full-time students enrolled in the
Law Center. Financial need may be a consideration.

b) Lopez Family Graduate Student Scholarship in Chemical Engineering #2 - $60,000
The Lopez Family Graduate Student Scholarship in Chemical Engineering shall benefit
full-time students pursuing a graduate degree in Chemical Engineering.

c) Louise W. Kinney Endowed Superior Graduate Award in Opera Studies - $60,000
The Louise W. Kinney Endowed Superior Graduate Award in Opera Studies shall
benefit full-time students enrolled in the College of Music and Dramatic Arts, pursuing
a graduate degree in Vocal Performance.

d) Larry and Catherine Vollmer Superior Graduate Scholarship in Engineering - $60,000
The Larry and Catherine Vollmer Superior Graduate Scholarship in Engineering shall
benefit full-time graduate students enrolled in the College of Engineering. Financial
need may be a consideration in selecting recipients.




3. Review of Business Plan
Not applicable
4. Fiscal Impact
Not applicable
5. Description of Competitive Process
Not applicable
6. Review of Legal Documents
Not applicable
7. Parties of Interest
The donor agreements are on file at the LSU Foundation.
8. Related Transactions
Not applicable
9. Conflicts of Interest
Not applicable
10. Attachments
Not applicable
RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the

request from LSU A&M to establish each of the following four endowed superior graduate
student scholarships:

a) J. Lanier Yeates Scholarship in Law

b) Lopez Family Graduate Student Scholarship in Chemical Engineering #2

C) Louise W. Kinney Endowed Superior Graduate Award in Opera Studies

d) Larry and Catherine Vollmer Superior Graduate Scholarship in Engineering; and

BE IT FURTHER RESOLVED that the interim President, as may be appropriate, is hereby
authorized and directed to execute any documents required to obtain the matching gift and



otherwise complete the establishment of the following four endowed superior graduate student
scholarships:

a) J. Lanier Yeates Scholarship in Law
b) Lopez Family Graduate Student Scholarship in Chemical Engineering #2
C) Louise W. Kinney Endowed Superior Graduate Award in Opera Studies

d) Larry and Catherine Vollmer Superior Graduate Scholarship in Engineering.



L5SU)

Board of Supervisors

Request from LSU A&M to Augment the Carrigan Graduate Student Scholarship in History

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 1, Paragraph A of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

The Board of Regents Support Fund (BoRSF) Endowed Superior Graduate Student Scholarships
Subprogram matches non-State contributions of at least $60,000 with $40,000 from the BoRSF to
create endowed scholarships to support graduate and first professional degree students as well
as post-doctoral fellows. Income above corpus may be used to benefit the student recipient in the
form of scholarships, fellowships, and experiential opportunities, including internships,
externships, conference travel, and field work.

Significant donations have been made to the LSU Foundation to establish Endowed Superior
Graduate Student Scholarships that qualify for BORSF matching funds. LSU A&M is requesting
approval to augment the following Endowed Superior Graduate Student Scholarship:

a) Carrigan Graduate Student Scholarship in History - $1,140,000
The Board of Supervisors previously approved the establishment of the Carrigan
Graduate Student Scholarship in History based on donations totaling $900,000. Formal
establishment is now being sought for the augmented Carrigan Graduate Student
Scholarship in History based on additional donations of $240,000, for combined total
donations of $1,140,000.

3. Review of Business Plan

Not applicable

4. Fiscal Impact

Not applicable

5. Description of Competitive Process
Not applicable

6. Review of Legal Documents



Not applicable
7. Parties of Interest

The donor agreements are on file at the LSU Foundation.
8. Related Transactions

Not applicable

9. Conflicts of Interest

Not applicable

10. Attachments

Not applicable

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M to augment the Carrigan Graduate Student Scholarship in History; and

BE IT FURTHER RESOLVED that the interim President, as may be appropriate, is hereby
authorized and directed to execute any documents required to obtain the matching gift and
otherwise complete the augmentation of the Carrigan Graduate Student Scholarship in History.
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L5SU)

Board of Supervisors

Request to Approve Changes to the Competitive Thresholds for Information
Technology and Consulting Services Procurements

Date: December 4, 2020
1. Bylaw Citation
Pursuant to Article VII, Section 1
A. Any matter having a significant or long term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the
University or any of its campuses.

2. Summary of Matter

Per the Higher Education Procurement Code (formerly known as the University Pilot
Procurement Code) enacted in March 2015, “Procurement of information technology software
and hardware/software maintenance estimated to cost in excess of $100,000 or an amount as
determined by the management board to be in the best interest of the university... shall be
made using the competitive methods set forth by the CPO...”

The Higher Education Procurement Code (HEPC) established the original competitive thresholds
for information technology procurements at $100,000; LAC 34: XIII.505 - Competitive Thresholds.
The State recently increased their competitive threshold for information technology to $150,000.
The university seeks approval for the increased threshold in light of inflation in the industry.

Further, the university seeks approval to set the competitive threshold for Consulting Service
Contracts from fifty thousand dollars ($50,000) to seventy-five thousand dollars ($75,000).

3. Review of Business Plan

Not applicable

4. Fiscal Impact

The university may realize some efficiencies resulting from these competitive threshold changes.
5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

The Office of General Counsel has reviewed relevant portions of the Higher Education
Procurement Code.



7. Parties of Interest
LSU campuses utilizing the HEPC.
8. Related Transactions
Not applicable
9. Conflicts of Interest
None
10. Attachments
None.
RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves increasing the competitive

thresholds for information technology and consulting services procurements to $150,000 and
$75,000, respectively.



L5SU)

Board of Supervisors

Request from LSU Shreveport to Approve an MOU with Bossier Parish Community
College to Provide an Employee Tuition Waiver

Date: December 4, 2020
1. Bylaw Citation

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University
or any of its campuses.

2. Summary of Matter

LSU Shreveport seeks to assist Bossier Parish Community College (BPCC) in its efforts to
maintain SACSCOC accreditation by providing a 50% tuition waiver to qualified BPCC
empoloyees who wish to enroll in an LSUS program.

3. Review of Business Plan

The tuition waiver will be available only to full-time BPCC employees and can only be applied to
a maximum of 6 credit hours per semester. Waivers can be used for undergraduate or graduate
courses. The individual must apply and be admitted to the LSUS program. The waiver only
applies to tuition and the students will be assessed fees at the full amount.

4. Fiscal Impact

It is unknown how many employees at BPCC will take advantage of the reduced tuition cost, but
in order to assist in credentialing their faculty, and building positive relationships within the
community this MOU will be of tremendous assistance.

5. Description of Competitive Process

Not applicable

6. Review of Legal Documents

Not applicable

7. Parties of Interest

LSU Shreveport, Bossier Parish Community College

8. Related Transactions

Not applicable



9. Conflicts of Interest
None.
10. Attachments
L LSUS & BPCC Employee Tuition Waiver MOU.
RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Shreveport for a 50% tuition waiver for employees of Bossier Parish Community College meeting
certain criteria.

BE IT FURTHER RESOLVED that the Board of Supervisors does hereby authorize the President,
or his designee, to execute the MOU between LSUS and BPCC providing for 50% tuition waivers
for full-time BPCC employees.



ATTACHMENT 1
LOUISIANA STATE UNIVERSITY SHREVEPORT
AND
BOSSIER PARISH COMMUNITY COLLEGE

Memorandum of Understanding for Consideration of Reduced Tuition

BACKGROUND: LOUISIANA STATE UNIVERSITY SHREVEPORT (LSUS) and BOSSIER PARISH COMMUNITY COLLEGE (BPCC)
provide higher education opportunities to the citizens of north Louisiana and beyond. Further, to meet SACSCOC
accreditation criteria, BPCC employees must hold certain higher education credentials; and, LSUS offers educational programs
that BPCC employees may complete in order to meet SACSCOC requirements. Therefore, LSUS seeks to assist BPCC in its
efforts to maintain SACSCOC accreditation by providing certain tuition waiver benefits to qualified BPCC employees who wish
to enroll at LSUS.

The following will apply to the Memorandum of Understanding (MOU):

1. Full-time faculty and staff of BPCC may enroll at Louisiana State University Shreveport for undergraduate or
graduate courses at a reduced tuition rate plus applicable fees.

2. The following conditions apply to BPCC employees enrolling at LSUS:

The BPCC employee must be employed on a full-time basis at BPCC.

The BPCC employee must submit an application for admission to LSUS and pay the appropriate application fee.

The BPCC employee will be subject to normal admission requirements for enrollment in the LSUS program.

The BPCC employee will adhere to LSUS policies and procedures.

Enrollment at LSUS requires an approved MOU between the LSUS Chancellor and the Chancellor of BPCC.

BPCC employees may register for up to six (6) hours per semester (including the summer term) at a reduced rate of

50% of the normal cost per credit hour plus all fees.

g. BPCC employees may register for a maximum of six (6) credit hours (either undergraduate, graduate, or a
combination of undergraduate and graduate) per semester (including the summer term).

h. BPCC employees will be assessed certain fees that are not waived, such as the academic excellence fee, operational
fee, technology fee, online fee, and energy surcharge fee. As they are implemented, the BPCC employees may also
be assessed new mandatory fees that are not eligible for waiver.

i. The MOU applies only to courses for which regular tuition and fees are assessed, including on-campus courses,
extension courses, and online courses.

hD a0 T o

3. The effective date of this MOU is January 1, 2021.

4. This MOU may be reviewed for renewal periodically.

Dr. Larry Clark Dr. Rick Bateman, Jr.

Date Date

Bossier Parish Community College
Reduced Tuition Application for Louisiana State University Shreveport Enroliment



ATTACHMENT 1

Through a Memorandum of Understanding between Louisiana State University Shreveport (LSUS) and Bossier Parish
Community College (BPCC), the following applies to BPCC employees seeking reduced tuition:

e The employee must be employed full-time at BPCC.

e The employee may register at LSUS for up to six credit hours per semester (including the summer term) at a 50%
reduced tuition rate per credit hour for undergraduate and graduate courses. These rates apply only to courses for
which regular tuition and fees are assessed.

e The employee will be assessed certain fees that are not waived, such as academic excellence fee, operational fee,
technology fee, energy surcharge fee, online fee, or other fees.

Semester/Term Academic Year

Name BPCC ID/SSN Full-Time___
Rank or Title Department

Are you seeking a degree at LSUS? YES NO

If yes, indicate degree/major

If no, what credential/certification are you pursuing?

Course Section Credit Hours Course Applicable to Degree/Credential?
Approved:
Lesa Taylor-Dupree: Vice Chancellor for Academic Affairs Date

Bossier Parish Community College

Helen Taylor: Provost & Vice Chancellor for Academic Affairs Date
Louisiana State University Shreveport

November 2019



L5SU)

Board of Supervisors

Request from from LSU Alexandria to Approve a Cooperative Endeavor Agreement
with Alexandria Country Day School (ACDS) to continue operations of University
Academy on the LSUA Campus

Date: December 4, 2020

1. Bylaw Citation

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

A.1 Any matter having a significant or long-term impact, directly or indirectly, on the
finances or the academic, educational, research, and service missions of the University or
any of its campuses.

2. Summary of Matter

LSU Alexandria (LSUA) proposes to enter into a Cooperative Endeavor Agreement with
Alexandria Country Day School (ACDS) for a public purpose pursuant to Article VII, section
14(C) of the Constitution of the State of Louisiana. Under the terms of the agreement, ACDS will
take over operations of University Academy of Central Louisiana (UA), a private school which
has been operating on the LSUA campus since the fall of 2014. On average, UA has 200 students
in grades 9 through 12, with the majority of these enrolled in both high school and college courses
through the LSUA dual enrollment program.

The current partnership with UA has been successful both in terms of academics and from a
financial perspective. Each year, LSUA receives an average of $300,000 in unrestricted operating
revenue from UA in exchange for providing classroom and office space in Oakland Hall - a
building that LSUA was no longer using when the CEA was put in place in 2014. All UA juniors
and seniors, in addition to the majority of 9" and 10* grade students are enrolled in dual
enrollment classes on the LSUA campus. These students attend class with other LSUA students
and are immersed in the college environment. Most UA students graduate high school with at
least 30 hours of college credit, with many over 45 hours and some graduating from both high
school and college with an associate degree within the same week. The Chancellor’s Award, two
awards given at each commencement ceremony to the graduate with the highest GPA for
associate and baccalaureate degree seeking students, has been awarded to a University Academy
high school graduate for the last three years.

Earlier in fall 2020, UA and ACDS began discussing a merger. ACDS is an established institution
with high academic standards. The merger will allow ACDS to extend its offerings to high school
students. Considering that ACDS has been rooted in the Alexandria community since 1969, and
its longstanding academic reputation, LSUA certainly wishes to extend the offer of remaining on
the LSUA campus after the merger. ACDS will have grades PreK-8 on its current campus and
will operate the University Academy high school, grades 9 through 12, in its current location on
the LSUA campus.



The specifics of the arrangement and operational guidelines are outlined in the attached
agreement. The Dual Enrollment program is not exclusive to University Academy students as
LSUA has multiple dual enrollment agreements with local high schools.

The initial term of the renewed CEA will be ten years, with an option to renew for an additional
ten years upon mutual agreement of both LSUA and ACDS.

3. Review of Business Plan

Not applicable.

4. Fiscal Impact

There is no cost to LSUA or LSU to renew the agreement. Facilities have been previously
established and are currently in use by University Academy.

Annual gross revenue is estimated between $300,000 to $350,000 - dependent upon the year.
Complete financial terms are outlined in article III of the attached agreement.
5. Description of Competitive Process

Not applicable.

6. Review of Legal Documents

The Cooperative Endeavor Agreement has been reviewed and approved by the LSU Office of
General Counsel.

7. Parties of Interest

LSU Alexandria, University Academy of Central Louisiana, and Alexandria Country Day School.

8. Related Transactions

Not applicable.

9. Conflicts of Interest

None.
10. Attachments



1. Cooperative Endeavor Agreement

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby authorize the President of LSU,
or his designee, to execute the proposed cooperate endeavor agreement between LSUA and the
Alexandria Country Day School (ACDS), under which ACDS will be allowed to continue
operations of University Academy on the LSU Alexandria campus as outlined.

BE IT FURTHER RESOLVED that the President of LSU, or his designee, be and he is hereby
authorized by and empowered for and on behalf of and in the name of the Board of Supervisors,
in consultation with General Counsel, to include in the Agreement any and all provisions and
stipulations that he deems in the best interest of the Board of Supervisors.



COOPERATIVE ENDEAVOR AGREEMENT

This Cooperative Endeavor Agreement (“Agreement”) is made and entered into this 1st
day of January, 2021, by and between The Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College, through Louisiana State University at Alexandria,
hereinafter referred to as “LSUA,” and Alexandria Country Day School, previously known as
University Academy of Central Louisiana, officially domiciled at Alexandria, Louisiana,
hereinafter referred to as “Academy.”

WITNESSETH:

WHEREAS, Article VII, Section 14(C) of the Constitution of the State of Louisiana
provides that “For a public purpose, the state and its political subdivisions...may engage in
cooperative endeavors with each other, with the United States or its agencies, or with any public
or private association, corporation, or individual,” and

WHEREAS, LSUA has the authority to enter into this Agreement, as evidenced by its
government-designated role as an institution of higher learning within Louisiana State University,
a public university of the State of Louisiana, and

WHEREAS, the public purpose for this Agreement is to allow Academy to support
Academy’s students enrolled in LSUA’s Dual Enrollment program and to promote LSUA through
the operation of the Academy on the LSU Alexandria campus, and

WHEREAS, LSUA has a reasonable expectation of receiving a benefit or value described
in detail and that is at least equivalent to or greater than the consideration described in this
Agreement, and

WHEREAS, the transfer or expenditure of public funds or property is not a gratuitous
donation;

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the parties hereto agree as follows:

ARTICLE I
SCOPE OF SERVICES

1.1 Tuition and Fees: Academy intends to operate a private academy at the facilities
provided by LSUA pursuant to this Agreement. Academy is solely responsible for the academic
programs provided to its students and is solely responsible for setting and collection of tuition and
fees for its students.

1.2 Dual Enrollment with LSUA: Each eligible Academy student who has completed
the required prerequisites will be eligible to enroll in dual enrollment courses with LSUA in the
Dual Enrollment Program at no additional cost above those specified by Article III of this
Agreement. LSUA maintains sole discretion, control and authority over the operation of the Dual
Enrollment program and the prerequisites and academic coursework required in the Dual
Enrollment program.
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1.3 Academic Offerings: Academy shall maintain full authority over all non-Dual
Enrollment academic courses and offerings of Academy. LSUA shall have no input in or
responsibility for Academy academic curriculum, courses or offerings.

1.4  Student Conduct: Academy shall monitor and be responsible for the conduct of
its students on LSUA’s campus. Academy shall assure that its students, their relatives and friends,
and others present on LSUA’s campus because of the location of the Academy, do not engage in
conduct on LSUA’s campus that disrupts or otherwise interferes with the educational, recreational,
social, and other activities of LSUA students.

1.4.1 Academy shall provide its students, at the time of their enrollment, with a
Code of Student Conduct approved by LSUA that includes language enforcing all policies
and procedures of LSUA.

1.4.2 LSUA shall be responsible for, and will handle, all student code of conduct
issues for Dual Enrollment students when the event or issue arose during an official LSUA
class or sponsored event.

1.4.3 Academy shall be responsible for, and will handle, all student code of
conduct issues for non-Dual Enrollment students regardless of location and timing of issue
in question.

1.5  Parking, Events and Facility Usage: Academy is allowed the opportunity to use
LSUA facilities for purposes consistent with this Agreement.

1.5.1 Academy may schedule LSUA facilities, through the LSUA Event
Reservation System, for any campus space not already reserved or otherwise in-use.

1.5.2 Academy shall be responsible for any damages to LSUA facilities during
use and shall leave all LSUA facilities clean and organized after all Academy events.

1.5.3 Academy shall be responsible for police and janitorial support for all
Academy athletic events scheduled outside of normal business hours (Mon-Fri, 8:00 AM
to 4:30 PM).

1.5.4 Academy will be assigned a parking lot(s) for employees and students. The
designated lot(s) are subject to mutual agreement of the parties. Parking shall be sufficient
for Academy’s employees and students.

1.5.5 Academy may allow its senior level students to paint pre-assigned parking
spaces. Each space must be returned to black with yellow striping at the end of each school
year. Academy is responsible for painted content approval with the understanding that any
painted content not violate LSUA policies.

1.5.6 Academy and its students are subject to all LSUA parking policies and
restrictions.
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ARTICLE II
DELIVERABLES

2.1 Facility Assignment: LSUA agrees to allow Academy exclusive use of all usable
classroom, office and storage space in Oakland Hall. The allocation of any additional dedicated
space to Academy by LSUA will require a separate written agreement.

2.1.1 Academy may maintain office and administrative functions within allocated
space as well as providing non-Dual enrollment course offerings in all allocated classroom
space. For the duration of this agreement, LSUA will not allocate any other LSUA space
for K-12 classroom or academic offerings.

2.1.2 Any modification, upgrade, and/or renovation to an LSUA facility will
require the written approval of LSUA and will require compliance with state and University
policies and guidelines. Any improvements to LSUA property by Academy shall become
the property of LSUA upon termination of this Agreement.

2.1.3 LSUA, in coordination with the LSUA Alexandria Athletic Department,
will grant access to athletic facilities on dates and times mutually agreed upon by the
Academy and LSUA. LSUA shall have priority use of its own athletic facilities and
resources, all of which shall remain at all times under control of LSUA. When not in use
by LSUA, Academy shall have priority use of all LSUA-owned Athletic Facilities over
other non-LSUA organizations.

2.2 Campus-Based Services: LSUA shall allow Academy and its students to use the
LSUA library and other campus-based services including, but not limited to, campus ID Card
Services, the University Bookstore and Cafeteria Meal Plans, as needed by the Academy. Any
new or additional services must be mutually agreed upon by LSUA and Academy.

2.3 Technology Support: LSUA shall provide normal technological support for
LSUA-owned and operated equipment and systems. All IT support contracted by the Academy
shall be at the same level provided by LSUA to other departments of LSUA.

2.3.1 Academy shall be responsible for the cost of installing technology and
equipment for use by only the Academy. LSUA shall provide assistance and guidance to
ensure that all new equipment is compatible with LSUA networks and standards;

2.3.2 LSUA shall provide limited technological support for all equipment and/or
other technology purchased by the Academy only if such property was approved by LSUA
IT staff prior to purchase and is compatible with LSUA networks and standards;

2.3.3 In the event that technological support, provided on Academy owned
equipment and/or technology, results in damages or data loss; Academy agrees to defend,
indemnify, and hold harmless LSUA and its employees from all liability, claims for
damages, and claims for loss regardless of causation.

2.4 Dual Enrollment: LSUA shall provide advising and registration assistance to
Academy students who have completed the required prerequisites and who wish to enroll in LSUA
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Dual Enrollment program. The extension of the Dual Enrollment program to Academy students
is non-exclusive. LSUA reserves the right to extend such agreements to other schools and school
districts.

ARTICLE III
PAYMENT TERMS

3.1 Financial Terms: In consideration of the services provided in this Agreement,
Academy hereby agrees to the following fee schedule, payable by Academy to LSUA, for each
student enrolled with Academy and attending school on LSUA’s campus. Payments are due on
per enrolled student, per semester. Payments are only due for the fall and spring semesters.

Year Amount % Increase Year Amount % Increase
Year 1 $700.00 Year 6 $850.00 3.03%
Year 2 $725.00 3.57% Year 7 $875.00 2.94%
Year 3 $750.00 3.45% Year 8 $875.00 0.00%
Year 4 $800.00 6.67% Year 9 $875.00 0.00%
Year 5 $825.00 3.13% Year 10 | $875.00 0.00%

3.2 Census: Academy agrees to provide LSUA with a named list of enrolled students
as of LSUA semester census-day. The list of enrolled students shall be provided within 15 days
of census day. Once received, LSUA will invoice the Academy based on the number of enrolled
students. An enrolled student is defined as any student who (a) has been admitted to Academy;
(b) is enrolled in classes with the Academy, including both Dual Enrollment and Non-Dual
Enrollment students; and (c) attending classes located at, or in the case of some Dual Enrollment
classes, online with, LSUA.

3.2.1 Should Academy admit, and subsequently enroll, students after LSUA
Census Day, Academy will provide a named list of additional students as of the last day of
each month. LSUA will invoice Academy in the following month for additional students
based on a pro-rated fee determined by the number of days attended. Fall and Spring
semesters are 120 calendar days.

3.2.2 Payments to LSUA shall be made within 30 days of the receipt of invoice.

3.2.3 Should LSUA submit any past due amounts to the Louisiana Attorney
General for collection, Academy agrees that such amounts will be subject to reasonable
attorneys’ fees of not less than 25 percent of the amount due.

33 Additional Costs: No costs or expenses incurred by Academy in performance of
this Agreement shall be reimbursed by or paid by LSUA unless agreed upon in writing by both
parties.
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ARTICLE IV
TERMINATION FOR CAUSE

LSUA may terminate this Agreement for cause based upon the failure of the Academy to
comply with the terms and/or conditions of the Agreement; provided that LSUA shall give the
Academy written notice specifying Academy’s failure. If within sixty (60) days after receipt of
such notice, Academy has either not corrected such failure or, in the case of failure which cannot
be corrected in sixty (60) days, has begun in good faith to correct said failure and thereafter has
proceeded diligently to complete such correction, then LSUA may, at its option, place Academy
in default and the Agreement shall terminate on the date specified in such notice. LSUA may
exercise any rights available to it under Louisiana law to terminate for cause upon the failure of
Academy to comply with the terms and conditions of this Agreement; provided that LSUA shall
give the Academy written notice specifying the Academy’s failure and a reasonable opportunity
for the Academy to cure the defect.

ARTICLE V
TERMINATION FOR CONVENIENCE

This section intentionally left blank.

ARTICLE VI
REMEDIES FOR DEFAULT

6.1 In the event of default by either party, the aggrieved party shall have all rights
granted by the general laws of the State of Louisiana.

6.2 Upon termination of this Agreement for whatever reason, Academy shall remain
liable for all amounts due and owing LSUA under Article III of this Agreement, including any
prorated amounts.

ARTICLE VII
OWNERSHIP OF WORK PRODUCT, CONFIDENTIALITY AND COPYRIGHT

7.1 All work product, including records, reports, documents and other material
delivered or transmitted to the Academy by LSUA, shall remain the property of LSUA, and shall
be returned by the Academy to LSUA, at the Academy’s expense, at termination or expiration of
this Agreement. All work product, including records, reports, documents, or other material related
to this Agreement and/or obtained or prepared by Academy in connection with performance of the
services contracted for herein, shall become the property of LSUA, and shall, upon request, be
returned by Academy to LSUA at the Academy’s expense at termination or expiration of this
Agreement. LSUA shall not be restricted in any way whatsoever in the use of such material.

7.2 Furthermore, at any time during the term of this Agreement, and finally at the end
of this engagement, LSUA shall have the right to require the Academy to furnish copies of any
and all documents, memoranda, notes, or other material, obtained or prepared in connection with
this Agreement within thirty (30) days of receipt of written notice issued by LSUA.
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7.3 The above referenced work product shall be held confidential by the Academy and
LSUA and shall not be shared with any other entity without the express consent of the Academy
or LSUA.

7.4 No work product, including records, reports, documents, memoranda or notes
obtained or prepared by the Academy under this Agreement shall be the subject of any copyright
or application for copyright on behalf of the Academy.

ARTICLE VIII
ASSIGNMENT

Academy shall not assign any interest in this Agreement and shall not transfer any interest
in same (whether by assignment or novation), without prior written consent of LSUA.

ARTICLE IX
AUDIT CLAUSE

It is hereby agreed that the Legislative Auditor of the State of Louisiana, and/or the Office
of the Governor, Division of Administration auditors shall have the option of inspecting and
auditing all data, records and accounts of the Academy which relate to this Agreement, upon
request. Academy shall maintain all books and records pertaining to this Agreement for a period
of four years after the termination of this Agreement.

ARTICLE X
AMENDMENTS IN WRITING

Any alteration, variation, modification, or waiver of provisions of this Agreement shall be
valid only when it has been reduced to writing and executed by all parties.

ARTICLE XI
FISCAL FUNDING (NON-APPROPRIATION) CLAUSE

In the event funds are not budgeted or appropriated in any fiscal year for operation of
facilities relevant to this Agreement for the then current or succeeding fiscal year, this Agreement
shall impose no obligation on LSUA as to such current or succeeding fiscal year, and said
Agreement shall become null and void, and no right of action shall accrue to the benefit of the
Academy, its successors or assigns for any further obligation on the part of LSUA.

ARTICLE XII
TERM OF AGREEMENT

The term of this Agreement shall commence on the date first above written and shall
continue in effect until June 30, 2030, unless sooner terminated pursuant to this Agreement.
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ARTICLE XIII
DISCRIMINATION CLAUSE

Academy agrees to abide by the requirements of the following as applicable: Title VI and
VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal
Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era
Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972,
as amended, the Age Act of 1975, as amended, and Academy agrees to abide by the requirements
of the Americans with Disabilities Act of 1990, as amended. Academy agrees not to discriminate
in its employment practices, and will render services under this contract without regard to race,
color, religion, sex, sexual orientation, national origin, veteran status, political affiliation, or
disabilities. Academy acknowledges and agrees that any act of unlawful discrimination committed
by Academy, or any other failure to comply with these statutory obligations when applicable shall
be grounds for termination of this Agreement.

ARTICLE XIV
INDEMNIFICATION; INSURANCE

14.1 Academy shall indemnify and save harmless LSUA against any and all claims,
losses, liabilities, demands, suits, causes of action, damages, and judgments of sums of money to
any party accruing against LSUA growing out of, resulting from, or by reason of any act or
omission of Academy, its agents, servants, independent contractors, or employees while engaged
in, about, or in connection with the discharge or performance of the terms of this Agreement. Such
indemnification shall include LSUA’s fees and costs of litigation, including, but not limited to,
reasonable attorneys’ fees. Academy shall provide and bear the expense of all personal and
professional insurance related to its duties arising under this Agreement.

14.2 Academy agrees to purchase and maintain professional liability and commercial
general liability insurance of a minimum of $2,000,000 each combined single limits coverage per
occurrence for Personal Injury, Property Damage or other damage, injuries or claims for those
incidents in which the occurrence is the result of the negligence of the Academy, its officers,
directors, agents, or employees in the performance of this Agreement or Academy’s operation and
use of the facilities under this Agreement. Academy agrees to make LSUA an additional insured
on its commercial general liability insurance and to provide LSUA with proof of coverage which
includes the requirement of notice by the Academy’s insurer of any discontinuation of coverage
of LSUA. This insurance requirement in no way limits the indemnity obligation provided herein.

ARTICLE XV
PARTIAL INVALIDITY; SEVERABILITY

If any term, covenant, condition, or provision of this Agreement or the application thereof
to any person or circumstances shall, at any time or to any extent, be invalid or unenforceable, the
remainder of this Agreement, or the application of such term, covenant, condition or provision to
persons or circumstances other than those as to which it is held invalid or unenforceable, shall not
be affected thereby, and each term, covenant, condition, and provision of this Agreement shall be
valid and be enforced to the fullest extent permitted by law.
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ARTICLE XVI
ENTIRE AGREEMENT; MODIFICATION

This Agreement, including any attachments that are expressly referred to in this
Agreement, contains the entire agreement between the parties and supersedes any and all
agreements or contracts previously entered into between the parties. No representations were made
or relied upon by either party, other than those that are expressly set forth. This Agreement may
be modified or amended at any time by mutual consent of the parties, provided that, before any
modification or amendment shall be operative and valid, it shall be reduced to writing and signed
by both parties.

ARTICLE XVII
GOVERNING LAW

The validity, interpretation, and performance of this Agreement shall be controlled by
and construed in accordance with the laws of the State of Louisiana.

ARTICLE XVIII
LEGAL COMPLIANCE

LSUA shall comply with all federal, state, and local laws and regulations, including,
specifically, the Louisiana Code of Governmental Ethics (La. R.S. 42:1101, et seq.) in carrying
out the provisions of this Agreement.

ARTICLE XIX
RELATIONSHIP BETWEEN THE PARTIES; EXCLUSION OF BENEFITS

19.1  The relationship between Academy and LSUA shall be, and only be, that of an
independent contractor and neither the Academy nor any of its employees or students shall, by

virtue of this Agreement, be construed to be an employee, agent, partner of, or in joint venture
with, LSUA.

19.2 LSUA and Academy expressly agree that Academy is an independent contractor as
defined in La. R.S. 23:1021(7) and, as such, expressly agree that LSUA shall not be liable to the
Academy or to anyone employed by Academy for any benefits or coverage as provided by the
Workers” Compensation Law of the State of Louisiana.

19.3 LSUA and Academy expressly declare and acknowledge that Academy is an
independent contractor and, as such, it is expressly declared and understood between the parties
hereto, that for the purposes of unemployment compensation only (a) Academy has been and will
be free from any control or direction by LSUA over the performance of the services covered by
this Agreement; (b) the services to be rendered by Academy are outside the normal course and
scope of LSUA’s usual business; and (c) Academy is customarily engaged in an independently
established trade, occupation, profession, or business. Consequently, neither Academy nor anyone
employed or contracted by Academy shall be considered an employee of LSUA for the purpose of
unemployment compensation coverage.
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ARTICLE XX
FORCE MAJEURE

Neither party to this Agreement shall be responsible to the other party hereto for any failure
or delay in performing any obligation under this Agreement that is due to any of the following
causes, to the extent beyond the reasonable control of the party: acts of God, riots, war, terrorist
act, epidemic, pandemic, quarantine, civil unrest, breakdown of internet or communication
facilities, natural catastrophes such as hurricanes or tornadoes, fire or explosion.

ARTICLE XXI
EMPLOYMENT OF STATE PERSONNEL

21.1 Academy certifies that it has not employed and will not employ any person to
engage in the performance of this Agreement who is, presently, or at the time of such employment,
an employee of the State of Louisiana.

21.2  LSUA certifies that it has not employed and will not employ any person to engage
in the performance of this Agreement who is, presently, or at the time of such employment, an
employee of the Academy.

ARTICLE XXII
COVENANT AGAINST CONTINGENT FEES

Academy warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for Academy, to solicit or secure this Agreement, and that it
has not paid or agreed to pay any entity or person, other than a bona fide employee working solely
for Academy any fee, commission, percentage, brokerage fee, gift, or any other consideration,
contingent upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, LSUA shall have the right to annul this Agreement without liability.

ARTICLE XXIII
NOTICES

All notices and other communications pertaining to this Agreement shall be in writing and
shall be transmitted either by personal hand-delivery (and receipted for) or deposited in the United
States mail, as certified mail, return receipt requested and postage prepaid, to the other party,
addressed as follows:

Dr. Paul Coreil, Chancellor

Louisiana State University at Alexandria
8100 Hwy 71 South

Alexandria, LA 71302

Natalie Monroe, Board Chair

Alexandria Country Day School
NEED VALID ADDRESS

Alexandria, LA 71302
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THUS DONE AND SIGNED this day of December, 2020.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

Thomas C. Galligan, Jr., Interim President

ALEXANDRIA COUNTRY DAY SCHOOL

By:

Natalie Monroe, Chair

Page 10 of 10



LSL)

Board of Supervisors

PROPERTY & FACILITIES COMMITTEE

BOARD OF SUPERVISORS MEETING | DECEMBER 4, 2020



L5SU)

Board of Supervisors

Request from LSU A&M to Approve an Act 959 Project for UPS1 Replacement and
System Upgrades at the Fred C. Frey Computing Services Center Building

Date: December 4, 2020

1. Bylaw Citation
Pursuant to Article VII, Section 1

E. Capital Improvements
2. Summary of Matter

LSU Planning, Design, and Construction is requesting project approval to replace the
Uninterrupted Power Supply System (UPS1) at the LSU Frey Building. The Frey Data Center
built in 1995-96 near the core of the LSU Campus is the primary computing facility for LSU and
it supports other state entities. Over the past 24 years, computing and its associated facility
systems have both taken exponential leaps from a technological point of view. Frey’s original 500
kW UPS1 has not been upgraded and has exceeded its projected end-of-life. Installed when the
building was built, the system can no longer be held under a maintenance contract. This is a
critical, single point of failure that protects a large portion of the Data Center equipment from
power loss. A failure of this system will cripple about half of the computing power of the entire
facility. It could permanently fail at this stage in its life creating a substantial challenge both
operationally and financially.

The scope of work will involve:
a. Replacing the existing 24-year-old 500kW Rotary UPS system and associated batteries and
support equipment.
b. Providing 750kW of new UPS infrastructure with Lithium Ion batteries for space, cost,
and maintenance.
c. Preparing the UPS1 electrical infrastructure to support additional IT load in the data
center moving from today’s 500kW to an ultimate of 750kW.

3. Review of Business Plan

A review of the Business Plan supports a recommendation for approval by the Board of
Supervisors.

4. Fiscal Impact

The estimated total project cost is $2.25 million, and the project will be funded by self-generated
funds. Failure of the system would lead to a much larger fiscal impact.

5. Description of Competitive Process



Design of the project will be undertaken by private Contract upon receipt of all necessary
administrative approvals and all construction work will be publicly and competitively bid.

6. Review of Legal Documents

Act 959 of the 2003 Regular Legislative Session establishes the requirements for exemptions from
inclusion in the state capitol construction budget. “A university or higher education facility shall
be allowed to undertake any new construction, maintenance, or repair project not exceeding five
million dollars solely funded from self-generated revenues, grants, donation, or local or federal
funds without being included in the capital outlay bill provided the project is approved by the
appropriate management board, Board of Regents, the Division of the Administration, Office of
Facility Planning and Control, and the Joint Legislative Committee on the Budget.”

7. Parties of Interest

All of the parties relevant to the approval and construction of this project do not have any related
interest in this project, nor will they receive any financial gain from its approval or construction.

8. Related Transactions

Approval by the Board of Regents, Office of Facility Planning and Control in the Division of
Administration, and the Joint Legislative Committee on the Budget.

9. Conflicts of Interest
None.

10. Attachments

1. Transmittal Letter
2. Project Summary Sheet
3. Campus Correspondence and request from LSU Information Technology Services

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College hereby authorizes the President of LSU or
his designee to approve the following project and process the project through the appropriate
administrative channels of review and approval, namely, the Board of Regents, the Division of
the Administration, Office of Facility Planning and Control, and the Joint Legislative Committee
on the Budget, pursuant to Act 959 of the 2003 Regular Legislative Session enacting R.S.
39:128(B)(4) as amended pursuant to Act No. 78 of the 2006 Regular Legislative Session:

Frey: UPS1 Replacement and System Upgrades. Estimated total project cost is $2,250,000.

BE IT FURTHER RESOLVED, that the President of LSU, or his designee, is duly authorized by
and empowered for and on behalf of and in the name of the Board of Supervisors of Louisiana

2



State University and Agricultural and Mechanical College to approve the plans and specifications
for the proposed improvements and to approve cost increases up to 20% of the amount approved
to accommodate unforeseen conditions.

BE IT FURTHER RESOLVED, that the LSU President, or his designee, is duly authorized by and
empowered for and on behalf of and in the name of the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College to take such action the he may deem in the
best interest of the Board of Supervisors to process and obtain administrative approvals for this
project.”



ATTACHMENT 1

LSl) PLANNING, DESIGN & CONSTRUCTION

October 30, 2020

To: Thomas Galligan, Jr.,
LSU Interim President

Through: Donna Torres,
Interim Executive Vice President for Finance and Administration & CFO

Through: Tony Lombardo, Associate Vice President
Facility & Property Oversight

From: Roger E. Husser, Jr., M.S., P.E., Assistant Vice President , f
Planning, Design & Construction 4

Re: Board of Supervisors Agenda, December 4, 2020 Meeting
Frey UPS1 Replacement and System Upgrades; Act 959 Capital Construction
Project Request

LSU Planning, Design, and Construction is requesting project approval to replace the UPS1 at the
LSU Frey Building. The Frey Data Center built in 1995-96 near the core of the LSU Campus is
the primary computing facility for LSU and it supports other state entities. Over the past 24 years,
computing and its associated facility systems have both taken exponential leaps from a
technological point of view. Frey’s original 500 kW Uninterrupted Power Supply System (UPS1)
has not been upgraded and has exceeded its projected end-of-life. Installed when the building was
built, the system can no longer be held under a maintenance contract. This is a critical, single
point of failure that protects a large portion of the Data Center equipment from power loss. A
failure of this system will cripple about half of the computing power of the entire facility. It could
permanently fail at this stage in its life creating a substantial challenge both operationally and
financially.

This request is being submitted for review and approval by the Board of Supervisors as an ACT
959 Capital Construction project. Funding for this project will be from self generated funds. The
planned work cannot be accomplished under the normal Capital Outlay request process due to the
urgency of having work completed during the 2021- 22 academic year. It is therefore requested
that this project be submitted through the President’s Office to be placed on the agenda for the
December meeting of the Board of Supervisors.

Attached are the supporting documents developed in coordination with LSU Technology Services.
Cc:  Craig Woolley
Danny Mahaffey

Paul Favaloro
file
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LSl) PLANNING, DESIGN & CONSTRUCTION

Date: July 6, 2020

Subject: Program for: Frey Data Center UPS1 Replacement and Systems Upgrade
From: Greg LaCour, Director of Campus Planning

Summary

The Frey Data Center built in 1995-96 near the core of the LSU Campus is the primary computing
facility for LSU and it supports other state entities. Over the past 24 years, computing and its
associated facility systems have both taken exponential leaps from a technological point of view.
Frey’s original 500 kW Uninterrupted Power Supply System (UPS1) has not been upgraded and has
exceeded its projected end-of-life. Installed when the building was built, the system can no longer
be held under a maintenance contract. This is a critical, single point of failure that protects a
large portion of the Data Center equipment from power loss. A failure of this system will cripple
about half of the computing power of the entire facility. It could permanently fail at this stage in
its life creating a substantial challenge both operationally and financially.

Briefly, the UPS system continually conditions power to the servers. It also automatically switches
power to battery backup systemsin case of a commercial utility power outage. This instantaneous
operation occurs to allow time for the generator to start and get up to speed so it can take over
until utility power is restored.

Frey has two UPS systems, however they do not, for the most part, back each other up. Each
handles a different part of the data center power load except for one cluster of servers that are
dual corded and capable of being supplied from two sources. UPS2 was installed in 2012 and is
currently in acceptable condition for the current operation. Upgrades or replacement of this
system will soon be needed to meet future Data Center requirements.

Facts

UPS1 is a rotary UPS system which uses the inertia of a mass spinning at 1,800 rpm to provide ride-
through of the electrical system in case of a commercial power failure. This ride-through,
supported by a bank of batteries, lasts several minutes allowing the generator time to start and
get up to speed before taking over the electrical load. UPS1 has been well-maintained and has
served the Data Center well over these years. Any operational system, particularly one in constant
motion, requires maintenance and repair. Over time these systems require replacement, which is
now the case for UPSL.

In the last 24 years computing technology has changed radically. Electrical systems have had to
advance to accommodate these changes. When Frey was built in the 1990’s, few data centers
mandated dual corded servers, for example. Today, servers, with few exceptions, are built to
accommodate power supplied from two sources. This allows for the redundancy necessary to
minimize downtime interruptions. UPS1 at this time, and eventually UPS2, must be designed to
accommodate dual corded servers throughout the Data Center.

Technological changes have exponentially reduced the ratio of power required per bit of
information processed. More computing fits into a smaller footprint. That footprint today requires
more kilowatts per rack than ever before. When Frey was built typical power averages were well
under five kW per rack. Today it is not uncommon to see racks requiring 25 to 50 kW of power
using traditional air-cooled servers. As a result, electrical demands must be met in Data Center
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LSl) PLANNING, DESIGN & CONSTRUCTION

power systems. This is the case for Frey. The maximum future capacity is planned to be 750kW of
power to the servers, fully redundant, typically identified as “2N”.

Initial Need

To balance the physical space in the data center with the minimum expected computing
footprint that will be required to remain on campus well into the future, two UPS systems that will
allow for fully redundant power to the servers will be required. The upgrade replacement of UPS1
will set the stage for the final electrical service capacity for the building. UPS1 will be the “A” side
of the redundant UPS system handling a maximum server load of 750kW. In the future the
computational capacity of the data center will have to be evaluated to determine the most
appropriate hardware and software to stay “in house” with the remainder of the processing and
storage capacity housed with cloud service providers.

To prepare to replace UPS1with a 750kW three-phase, on-line double-conversion UPS:

1. Evaluate the existing conditions on site including the feeder capacity from transformers to
main switch board and from switchboard to the UPS

2. Evaluate temperature ratings on conductors

3. Determine how the existing UPS can be in operation during the construction and
installation of the replacement system to allow for minimal loss of UPS power to the servers

4. Research equipment options from multiple manufacturers for consideration

5. Identify all equipment modifications or replacements required to allow for the complete
installation of the new UPS

6. Consider Warranty data and duration, replacement parts, cost of maintenance and parts
reliability

Initial Project
1. Goals
a. Replace the existing 24-year-old 500kW Rotary UPS system and associated
batteries and support equipment.
b. Provide 750kW of new UPS infrastructure with Lithium lon batteries for space, cost,
and maintenance.
c. Prepare the UPS1 electrical infrastructure to support additional IT load in the data
center moving from today’s 500kW to an ultimate of 750kW.

2. Design Work:
a. Preparation of engineering and architectural drawings for UPS replacement
b. Project Management, Contract Administration
c. Include planning, design, scheduling, field coordination, MOP writing, QA/QC
and safety details
d. Anticipate commissioning by third party
e. Anticipate contingency for unknowns

3. Anticipated Designh Parameters:
a. Architecture - new UPS room to support UPS/battery and input/output switchgear.
Confirm exact location within the existing building near existing UPS1 Room.
Includes new partitions, doors, epoxy flooring, ceiling, paint.
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As a basis of design, provide and install new 750kW 9900B Mitsubishi UPS unit with
appropriate run-time for a new Lithium lon battery package allowing enough
time to start-up the generator, or possibly allow for an orderly shutdown.
Provide and install new 1200A input Switchgear to support UPS

Provide and install new 1200A feeders from Main Switch Board to nhew UPS room
(assume 100’ of cable).

Provide and install new output distribution panel (1200A).

Connect the new UPS output panel to the existing data center distribution, i.e.
Transformers and panelboards that feed power to the servers.

Include an exterior maintenance bypass feeder.

Two new 5-ton Computer Room Air Handlers (CRAHS) to achieve N+1
redundancy in UPS Room. Anticipate connection to chilled water system.

New pre-action fire suppression system to be tied into existing fire alarm system.

4. Assumptions:

a.

b.

Design team will confirm the following assumptions which will stand until more
detail is known. Variations may require financial clarification.

The existing utility services and Main Switchboard is sufficient to support the
added UPS capacity (about 250kW of added capacity).

The existing 1000A feeders from the Main Electrical Room to the rotary UPS are
likely not sufficient to support the 750kw UPS with battery recharge and added
cooling. The 1200A feeder identified above is anticipated for this purpose.

The new UPS system can be built and commissioned in the new UPS room
concurrently with the operation of the existing rotary UPS. The existing PDU’s in
the data center will be cut over one-by-one from the old UPS to new UPS system.
Each of the IT loads (PDU’s) will incur an outage during the cut over process.

The UPS is “N” configuration, anticipating the future upgrade of UPS2.

Chilled water system has capacity to support two new 5-ton units.

A new Electrical Power Management System (EPMS) is not included in the scope
of the project.

Additional UPS distribution beyond what is currently installed is not anticipated as
part of this particular scope.

Initial Project Estimate

The above anticipated scope for the UPS1 Replacement (design, construction, and equipment)
is estimated at $2.25m. This work is the critical path to begin upgrading the data center to catch-
up with technology growth over the last two decades and to prepare for the future.

Design: $187,500
Contingency: $187,500
Construction:  $1,875,000

Total:  $2,250,000

Follow-up Needs and Estimates

Soon thereafter, and preferably in sync with this work (due to funding requirements of this
magnitude) additional systems will begin to reach end-of-life status as well as become the limiting
factors for proper improvements to the overall facility. Including these additional necessary
upgrades to Frey will provide a stable infrastructure for the next 20+ years. This complete system
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would be able to achieve a full 2N redundancy, one of the most basic tenets of a concurrently
maintainable Data Center. Redundant chillers would not have to rely on the campus chilled
water loop, all equipment would be dual fed, and increased fire protection would give Frey a
solid foundation. These systems and estimates of their costs include:

Replace existing chillers with two new redundant right-sized chillers:  $1,250,000
Replace the seven original air handlers: $750,000

New 1500kW generator to replace Generatorl: $1,500,000

Sprinkler system for entire Frey building:  $2,000,000

New 750kW modular UPS to replace UPS2:  $1,500,000

Total:  $7,000,000

Also in dire need of attention are the aging systems in David Boyd. The existing copper lines and
analog phone systems must remain in place until all communication components on campus are
fully upgraded. Moving the remaining components as soon as possible to a new, small facility
near the edge of campus would provide needed back-up to Frey. Making this move will eliminate
reliance on the campus chilled water loop, upgrade communication systems, and increase
reliability. It will also eventually allow this portion of David Boyd to convert to needed
administrative space. Anticipated costs for this move include:

Build a new data center building (~2,000 sf): $1,750,000

Install fiber cable between Frey and new location: $2,750,000
Generator with installation: $500,000

Chillers with installation: $500,000

Total: $5,500,000

In summary, funding for all of the above work will position the LSU Data Center for the upcoming
decades of service. By 2040, technology will have morphed into forms we can only imagine
today. To assure the best possible outcomes along the way, the facility infrastructure must be
prioritized. These figures are based on current pricing with anticipated escalations over the next
three years.

UPS1 Replacement:  $2,250,000

Complete remaining necessary upgrades to Frey:  $7,000,000
Necessary repair and replacement for David Boyd:  $5,500,000
Total: $14,750,000

Schedule

The anticipated schedule for UPS1 Replacement is as follows. As noted, we are looking at about
9 months just to select a designer based on the State requirements. An emergency form of
contracting could adjust this schedule.

Act 959 Capital Outlay Approval: 4 Months
Engineer Selection Board: 3 Months

Design Contract: 2 Months

Design and Documentation: 4 Months
Bidding and Contracting: 2 Months
Construction and Commissioning: 6 Months
Total: 21 Months
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LOUISIANA STATE UNIVERSITY

Information Technology Services

November 6, 2020

To: Thomas C. Galligan, Jr.
LSU Interim President and Professor of Law

From: Craig, Woolley C/]MJL), VG‘O’QQ%W

Associate Vice President and CIO

Re: Replacement of Uninterruptable Power Supply (UPS1) at Frey Computing
Services Center

Information Technology Services (ITS) with the assistance of LSU Planning Design &
Construction (PDC) is responsible for maintaining a secure environment for IT equipment with
adequate primary and backup power sources to ensure critical IT services are maintained and
available 7x24x365. One primary component is an Uninterruptable Power Supply (UPS) that
supplies battery power to keep equipment running during a power outage until a generator can
come online. It is important to emphasize that the Frey Data Center hosts the University’s most
critical information systems.

ITS leadership requests permission to proceed with replacing the original UPS installed at Frey
approximately 25 years ago as an ACT 959 Capital Construction project. The justification to
proceed outside the normal capital outlay process is due to the age and state of the current UPS
and the critical service it provides. The manufacturer will not put this unit under a maintenance
contract due to its age.

Our goal is to provide reliable backup power for all equipment in the Frey data center. If we
proceed through the normal capital outlay process and this unit fails, approximately 40% of the
equipment in the Frey data center will be without battery backup. The normal capital outlay
process could add approximately 12 months to the estimated timeline of 21 months to complete
this project.

The construction cost to complete this project is approximately $2,250,000. With your support,
we request to utilize the ACT 959 Capital Construction process to expedite this project to
facilitate a replacement of this aging critical infrastructure. The normal capital outlay process
would cause a major delay and increase the risk of a catastrophic failure.

I appreciate your consideration in this matter and maintain that it is in the best interest of the
university that you approve this ACT 959 request.

c: Donna Torres, Interim Executive Vice President and CFO

Tony Lombardo, P.E., Associate Vice President, Facility and Property Oversight
Roger E. Husser, Jr., P.E., Assistant Vice President, Planning, Design and Construction
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L5SU)

Board of Supervisors

Request from LSU A&M to Approve the Schematic Design of the LSU Mobility
Implementation - Phase 1

Date: December 4, 2020

1. Bylaw Citation
Pursuant to Article VII, Section 1
E. Schematic Designs: Exterior elevations of new buildings and of renovations or
construction projects that significantly alter the appearance of the exterior of the
building or other physical structures, where the construction cost is anticipated to
exceed $1 million.
2. Summary of Matter
At the May 22, 2020 meeting, the Board of Supervisors approved a request from LSU A&M to
enter into an Intent to Lease with the Real Estate & Facilities Foundation (REFF) to conduct
planning and due diligence for a construction project to improve parking and transit options on
the LSU campus. The design work contemplated by that Intent to Lease has been completed and
the schematic design has been approved by the University Architect and the Campus Planning
Oversight Committee (CPOC).

LSU requests Board approval of the schematic design for the LSU Mobility Implementation -
Phase 1.

3. Review of Business Plan

Not applicable.

4. Fiscal Impact

Not applicable.

5. Description of Competitive Process
Not applicable.

6. Review of Legal Documents

Not applicable.

7. Parties of Interest

Not applicable.



8. Related Transactions
Not applicable.

9. Conlflicts of Interest
None.

10. Attachments

1. Schematic Design drawings

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the schematic design
for the LSU Mobility Implementation - Phase 1.
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PARK & GEAUX PHASE 2 FULL BUILDOUT - SCHEMATIC DESIGN
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REQUIREMENTS

(12) ACCESSIBLE PARKING SPACES

CONCRETE SIDEWALK W/ 6" CURB ——————————=
GREENWAY TREE PLANTING G1 3

OO
OO

LAWN PLANTING

RAIN GARDEN PLANTING AREA N

Gi1 G1 3
OUTDOOR PAVED WAITING SPACE

MOBILITY HUB BUILDING, SEE ARCH

CONCRETE SIDEWALKS & PAVING
THROUGHOUT HUB BUILDING AREA

SHRUB & ORNAMENTAL GRASS PLANTING AREA

SHADE & ORNAMENTAL TREE PLANTINGS G -

SECURE CART PARKING & UTILITY YARD, SEE ARCH

COVERED WALKWAY TO DROPOFF

POSSIBLE RESTROOM EXPANSION AREA

LAWN PLANTING

RIDESHARE PICKUP/DROPOFF AREA

GREENWAY TREE PLANTING

ASPHALT PARKING SPACES

ASPHALT PARKING AISLES

G
G
G3 a3
W
3 wlE
3
G
\
@3 G3 G3
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[y

BUS ONLY ASPHALT DRIVE WITH 6" CONCRETE
CURBS BOTH SIDES, SEE CIVIL

CONCRETE SIDEWALKS, TYP

(10) ACCESSIBLE PARKING SPACES

PROPOSED BIKE PARKING AREA, COVER
STRUCTURE TO MATCH COVERED WALKWAYS,
PROVIDE LSU STANDARD BIKE RACKS

UTIILITY & DUMPSTER AREA WITH 8' ENCLOSURE.
SEE MEP & CIVIL FOR EQUIPMENT AND SIZES

IMPROVED EXISTING DRIVE & CONNECTION TO
ADJACENT EX. PARKING LOT

(7) ACCESSIBLE PARKING SPACES

(10) RENTAL CARSHARE PARKING SPACES

BUS LOOP ASPHALT PAVING

LOT INTERIOR TREE PLANTING

LAWN PLANTING

PROPOSED PEDESTRIAN LIGHT FIXTURE,
SEE LIGHTING CUTSHEETS

PR
s — —
e

CANOPY & ORNAMENTAL TREE PLANTING

RAINGARDEN PLANTING AREA

<———— MODIFIED EXISTING PARKING AREA TO INCLUDE GREENWAY TREE

PLANTING, LAWN PLANTING, AND CONCRETE SIDEWALKS

STRIPED CROSS WALKS AND STOP BARS AS REQUIRED

DOUBLE-HEADED PARKING LOT LIGHT FIXTURE

EXISTING PARKING LOT AND TREE PLANTING



MOBILITY HUB EXTERIOR
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MOBILITY HUB EXTERIOR
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MOBILITY HUB EXTERIOR
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MOBILITY HUB INTERIOR
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MOBILITY HUB INTERIOR
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MOBILITY HUB INTERIOR
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UNION HUB SITE PLAN

V0T 0¢ /

MAINTAIN EX. ADA
PARKING

TRANSITION MOUNTABLE

_ NEW CONCRETE
BARRIER CURB

(19) LSU STANDARD REMOVABLE BOLLARD
(RELIANCE FOUNDARY R-8464 OR APP. EQ.)

GROUNDCOVER PLANTI

B
=)

T &~
NG N IS
! A &
CONCRETE ADA RAMP REF. CIVIL FOR UNIT 4" WIDE PAVE STRIPE; +/- 45'-6" RADIUS T
- PAVING REMOVAL ©
PN
NEW CONCRETE
BARRIER CURB L.O.W.

CURB TO FLUSH BAND AT
PAVERS FOR ADA
ACCESSIBILITY

REPURPOSED UNIT
PAVERS; HERRINGBONE
PATTERN TO MATCH EX.

PAVERS

NEW ROADWAY

TYP. MOUNTABLE

/ CURB; REF. CIVIL \

STRIPING

1]

LAWN W/ FIBER
__— REINFORCED SOIL ]

e ‘

ACCESS CONTROL /
GATES; LSU
STANDARD /

\ / GROUNDCOVER PLANTING

SLOPE TOP OF BARRIER
CURB DOWN TO